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MWHUCTEPCTBO TPYOA U COLUMATIbHON 3ALLUUTBI POCCUUCKOWN ®EQEPALIMA
NMPUKA3

OT 24 NIOHA 2015 TOAA N 398H

OB YTBEPXXOEHUN NPO®ECCUOHANBHOIO CTAHOAPTA "BHYTPEHHWUA AYOUTOP"

B cootBetctBUM C nyHkTOM 16 [MpaBun pas3paboTku, YTBERXKAEHUS U NPUMEHEHUs NPOdECCUOHANbHbIX CTaHAaRTOB,
yTBepXAeHHbIX noctaHoBneHvem [paBuTenbctBa Poccunckon Pepepaumm ot 22 guBapd 2013 ropna N 23 (CobpaHwue
3akoHogatenbcTBa Poccuinckon degepauun, 2013, N 4, ¢1.293; 2014, N 39, cT1.5266),

npuvkKasbiBato:

YTBEepanTb npunaraembin® npodyeccnoHanbHbiv cTaHaapT "BHyTpeHHWIA ayanTop”.

* MpunoxeHue B popmate .PDF cm. no ccbuike. - NpumedaHue narotoButens 6a3bl JaHHbIX.

MwuHncTp
M.A.TonunuH

3apernctpmpoBaHo

B MuHMCTEpPCTBE IOCTULIMM
Poccuiickon ®egepauun
29 miona 2015 roga,
pernctpaumoHHbin N 38251

YTBepxaeH

npukasoMm MuHucTepcTBa Tpyaa
M coumarnbHOM 3alUuUThbl
Poccunckon ®epepaumm

oT 24 nioHa 2015 roga N 398H

NMPO®ECCUOHATBbHbLIA CTAHOAPT

BHYTPEHHUW AYOUTOP

441
PerncrpaumoHHbIn
HomMmep
. OBLLUME CBEOAEHUA
BHyTpeHHWI ayouT 08.010
(HaMmeHoBaHWe B1aa NpodeccnoHanbHOM AesaTenbHOCTI) Kog

OcHoBHas uenb Buaa npodecCMoHanbLHOW eATEeNbHOCTU:
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MpoBedeHWe HE3aBUCUMMBIX BHYTPEHHMX TPOBEPOK W KOHCYMbTauMin Mo  Bonpocam
HadeXHOCTM U 3PeKTUBHOCTM  (DYHKUMOHMPOBAHMUS CUCTEM YNpPaBlEHUSt  pUCKamu,
BHYTPEHHEr0 KOHTPOMs, KOPMOpPaTUBHOMO YNPaBIeHWsl, OMNepauMoOHHON [OesiTENbHOCTU U
MHPOPMALIMOHHBIX CUCTEM OpraHusauun, C Uenbl OOCTUXEHWUS CTPaTerMyeckux Lenen
opraHu3aumu; obecnedyeHnss OOCTOBEPHOCTU MHOPMauuM O (UHAHCOBO-XO3SINCTBEHHOM
OesTEeNbHOCTM  opraHm3aumyn;  3EKTUBHOCTM U pe3ynsTaTUBHOCTU — AEATENbHOCTU
OpraHv3auuy;  COXPaHHOCTM  aKTMBOB  OpraHu3auuu; COOTBETCTBUS  TpeboBaHWAM
3aKoHOZ4ATeNbLCTBA U BHYTPEHHUX HOPMATVBHbIX aKTOB OpraHu3aLmm

Bup TpyooBon gesaTenbHOCTY (rpynna 3aHATUN):

2139 Cneumanuctbl No KomnbtoTepam, | 1239 Pykosogutenu nogpasgenexHun
He BoLleALlne B Apyrvue rpynnbl (cnyx6), He Bowegwune B gpyrue

rpynnel
2441 OKOHOMMCTHI 2411 Byxrantepbl u cneumanuctel  no

cuHaHcaMm 1 kpeguTy

(kog OK3 (HaumeHoBaHwe) (kog OK3) (HaumeHoBaHue)
<1>)

OTHeceHMe K BUgamMm 3KOHOMUYECKON AeATerIbHOCTH:

01-99 Bce Buabl aKOHOMUYECKOM OeATENbHOCTH

(kog OKB3[ (HaMmeHoBaHMe B1aa 9KOHOMUYECKON OeATENbHOCTN)
<2>)

Il. ONUCAHUE TPYOOBbIX ®YHKLWIA, BXOOALLUX B I'IPOCDECCVVIOHAHbeIVI CTAHOAPT
(PYHKUMOHANBbHAA KAPTA BUOA NPOPECCUOHAIIbHOU OEATENIbHOCTN)

O606LLeHHbIe TPyAOBbIE DYHKLMK Tpynosble dyHKUMM
koa HauMeHoBaHue YPOBEHb HauMeHoBaHue koa YPOBEHb
KkBanudukauum (nopypoBeHb)
KBanudukaumm
A MpoBeneHve 6 MNposeneHve BHyTpeHHen | A/01.6 6
BHYTPEHHEN ayguToOpcKOW MPOBEPKM B COCTaBe
ayouTOPCKON MPOBEPKU rpynnbl
n (unn) BbINOMHEHMWE
KOHCYMbTaLMOHHOTO
npoektTa B  cocTaBe
rpynnel
BbinonHeHne  koHcynbTaumoHHoro | A/02.6
npoekTa B cocTase rpynmbl
B MpoBeneHne 7 MpoBeneHve BHYTPEHHEN B/01.7 7
BHYTpEHHeN ayauTopcKom NpOBEpPKN
ayOUTOPCKON MPOBEPKU CaMOCTOATENBHO MMM B COCTaBe
W (unn) BbIMONHEHUE rpynnel
KOHCYMbTaLMOHHOTO
npoekTa
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CTtpaHuua 3

CaMOCTOATENIbHO Unn B
cocTase rpynnbl

BbinonHeHWe  KOHCYNbTaLMOHHOIO
npoekTa CaMOCTOSITENTbHO WM B
cocTaBe rpynnbl

B/02.7

C MeToanyeckoe
COMNpoBOXAEHNEe
AesATenbHOCTU  Cryx0obl
BHYTPEHHEro ayauTa

Pa3paboTka METOAMNKN
nnaHMpoBaHus nesATenbHOCTU
cnyx6bl BHYTPEHHero ayauta

C/01.7

PaspaboTka METO0MOrM4YeCKon
6a3bl, METOAMK U perfnameHToB Ans
cnyx0bl BHYTPEHHETO ayauTa

Cl02.7

D PykoBoacTeo
BbINOMHEHWEM  NNaHa
paboTbl Cnyx0bl
BHYTpPEHHero ayauTa

PykoBopacTBO npoBegeHnem
BHYTPEHHEN ayaUTOPCKON NPOBEPKM
" (nrn) BbIMOSTHEHNEM
KOHCYINTaLMOHHOIO NpoeKTa

D/01.7

KoHTpornb  BbINOMHEHWS  nnaHa
BHYTPEHHEro ayamTa

D/02.7

MnaHvpoBaHWe, oOpraHM3auus u
KoopAavHauus AEeATENbHOCTH
cnyx6bl BHYTPEHHEro ayauTa

D/03.7

E YnpasneHnne
(pykoBoacTBO) cnyx6oi
BHYTPEHHEro ayauTa

Ynpasnenue (pykoBOACTBO)
cnyx0oW BHYTpEHHero ayanTa

E/01.7

OpraHusaums paboTbl no
BbIMNOSIHEHUIO 3aaHui (NOpPYyYEHUIn)
" npegocTaBrieHne oT4eToB
aKumoHepam (cobcTBEHHUKAM),
coBeTy OVPEKTOPOB "
PYKOBOOUTENSM OpraHM3aumm

E/02.7

Crparternyeckoe ynpaeneHve
cnyx6on BHyTpeHHero ayauta

E/03.7

ll. XAPAKTEPUCTUKA OBOBLLEHHbIX TPYAOBbIX ®YHKLMA

3.1. O6o6LwWeHHan TpyaoBas pyHKUUsA

rpynnbi

HaunmeHoBaHue lMpoBeneHVe BHYTPEHHEN ayauTOPCKOM
MPOBEPKU 1 (UNK) BbINOMHEHNE
KOHCYNbTaLUMOHHOro NpoeKTa B COCTaBe

Kon A YpoBeHb
KBanudukavlum

0600LLEeHHON TPYAOBOM

MpoucxoxaeHue OpuruHan

3anmcTBOBaHO
13 opurmHana

[okyMeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro coHaa us 6onee 25 000 000 HopMaTUBHO-NPABOBbLIX U HOPMATUBHO-TEXHUYECKUX JJOKYMEHTOB


http://docs.cntd.ru/

06 yTBepxaeHUM NpodeccmoHarnbHoro ctaHaapTa "BHyTpeHHUA ayautop" CTtpaHuua 4
lpuka3z Munmpyda Poccuu om 24 utoHsi 2015 2. Ne 398+

yHKLMM
Koa PervnctpaunoHHbIn
opvruHana HoMep
npodeccuoHarnbHoro
cTaHgapTa
Bo3moxHble CneuunanncT no BHyTPEHHEMY ayauTy
HavMeHOoBaHUA BHyTpeHHuI ayguTop

AoIKHOCTen, npodeccnn | CTapwumid cneuuanmncT No BHYTPEHHEMY ayauTy
CrapLuunin BHyTPEHHWUIA ayanTop

TpeboBaHus k | Bbicliee obpasoBaHue - bakanaepuart
ob6pasoBaHuto
0byyeHuno HononHutensHoe  npodpeccuoHanbHoe  obpa3oBaHWe  (Mporpammbl

nepenogroToBkM, NPOrpamMmMbl MOBBILEHWS KBanudukaumm, nporpammbl
npocbeccuoHansHOn  cepTudmkaumm) B PyHKUMOHANbHBIX  obracTsx
[AesTeNnbHOCTM opraHu3aumm n (unun) B 0bnactu BHyTpEHHEro ayauTa

TpeboBaHus kK| He M™eHee pByx neTr B opHOW W3 yHKUMOHanbHbIX obnacTten
onbITY AeATenbHOCTY opraHusauum

npakTn4ecKom

paboThbl

Ocobble ycnoBuss | CoBMeLLeHWE [O/MKHOCTEM C  YNpPaBfEHYECKUMU  OOMMKHOCTAMW B
ponycka k pabote opraHusaumn He gonyckaetcs

MpoBeneHne BHYTPEHHUM ayauTopom OLIEHKM CTPYKTYPHbIX
nogpasgeneHun (obnacter OeATENbHOCTM OpraHusauum), B KOTOPbIX OH
paHee 3aHUMan [JOIKHOCTb  (OGbin  OTBETCTBEHEH 3a obnacTb
OesATENbHOCTM  OpraHv3aumu), BO3MOXHO TOMbKO MO UCTEYEHUM
ABeHaguaTth MecsLeB CO AHS OKOHYaHUSi BHYTPEHHUM ayAMTOPOM paboThbl
B 9TWX CTPYKTYPHbIX rnogpasgeneHnsax (obnactsax [eaTenbHOCTU)
opraHusaumm <3>

Opyrue -
XapaKTepUCTHKN

[ononHuTenbHbIe XapaKTepPUCTUKN

HaunmeHoBaHue Koa HaumeHoBaHne 6a30BoW rpynnbl, AOMKHOCTH (Npodeccun)
knaccudmkaTopa Unu cneumanbHOCTU
OK3 2139 Cneunanuctbl No KOMMblOTEPaAM, He Bowleflwune B gpyrue
rpynnel
2411 Byxrantephbl 1 cneumanucTbl No oMHaHCaM U KpeauTy
2441 OKOHOMUCTbI
EKC <4> - -
OKNATP <5> - -
OKCO <6> 010000 ®dun3nKo-maTeMaTM4eCcKne Haykm
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CTtpaHuua 5

020000 EcTecTBeHHble Hayku

030400 UcTtopus

030500 FOpucnpyaeHums

030600 KypHanuctuka

030700 MexayHapoaHble OTHOLLEHNS

060000 3npaBooxpaHeHmne

080000 OKOHOMMKa ¥ ynpasneHue

090000 WHpopmaLumoHHas 6e3onacHoCcTb

100100 Cepsuc

100200 Typuam

110000 Cenbckoe U pbibHOE X035ACTBO

120100 leonesus

130000 leonorus, passedka u pa3paboTka NonesHbIX NCKONaeMbIX

140000 OHepreTuka, SHepreTuyeckoe MaLUNHOCTPOEHME "
3MNeKTPOTEXHMKa

150000 MeTannyprusi, MalMHOCTPOEHWE U MaTepmanoobpaboTka

160000 ABMALMOHHAA N paKETHO-KOCMMYECKasn TEXHMKA

180000 Mopckas TexHuka

190000 TpaHcnopTHbIE CcpeacTaa

200000 MpnbopocTpoeHne 1 oNToTEXHMKA

210000 OneKTPOHHasA TeXHMKA, PaaMoTEXHMKA U CBSA3b

220000 ABTOMaTUKa 1 ynpaeneHue

230000 WHbopmaTrka 1 BeluMCNnTENbHAsA TEXHUKA

240000 Xunmuyeckas n GrotexHonorum

250000 Bocnpounaeoacteo 1 nepepaboTtka NecHbIX pecypcoB

260000 TexHonorus NPOAOBONbCTBEHHbIX npoayKToB "
noTpebMTENLCKMX TOBAPOB

270000 ApXMTEKTYpa U CTPOMTENLCTBO
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CTtpaHuua 6

N 3aLuMTa OKpyXatoLLen cpeabl

280000 Be3onacHOCTb XN3HeQEeATENbHOCTM, NPMPOLO0OYCTPONCTBO

3.1.1. TpynoBas yHKuuA

TPy#oBOW doyHKUMK

13 opurvHana

HaunmeHoBaHue MpoBeneHWe BHYTPEHHEN ayAMTOPCKOM Kog A/01.6 | YpoBeHb 6
NPOBEPKN B COCTaBe rpynnbl (nogypoBeHb)
KBanudmkaumm
MpoucxoxaeHue OpuruHan X 3aumcTBOBaHO

Kon PernctpaunoHHbIn
opuruHana Homep
npodeccuoHanbHoro
cTaHfaapTa

TpynoBble
JencrTemsa

MogrotoBKka K BbINOSIHEHUIO BHYTPEHHEN ayaMTOPCKOM MpPOBEPKM B
COOTBETCTBUM C NPOrpamMMON BHYTPEHHEN ayaMTOPCKON NPOBEPKU

UaeHTudmrkaumsa n oueHka puckoB oObekTa BHyTpeHHero ayauta (6usHec-
npouecca, NpoekTa, Nporpammel, NogpasaeneHns)

OueHka cxembl MNOCTPOEHUs (3EPEKTUBHOCTUN) KOHTPONbHBIX NpoLenyp
obbekTa BHyTpeHHero ayauTta (Ou3Hec-mpouecca, NpoekTa, NporpaMmbl,
noapasaeneHns)

dopMupoBaHUe ayauTOPCKOW BbIGOPKM C UCMONb30BaHUEM MPOrPaMMHOrO
obecneyeHnss AN Ueneit BHYTpeHHero ayauta wunu 6e3 Hero Ans
npoBedeHUs npouedyp BHYTPEHHero ayauTa C  Lenblo  MonyyeHus
ayaMTOPCKMX A0Ka3aTeNnbCTB

MpoBegeHve npouedyp BHYTPEHHEro ayauta W cbop ayauTOpCKMX
[l0Ka3aTenbCTB

JloKkyMEHTUpOBaHWE pe3ynbTaToB  BLIMOMHEHWS Mpouedyp BHYTPEHHEro
ayauta B pabounx [OKyMeHTax C MCMOSIb30BaHWEM MPOrpamMMHOMO
obecrneyeHns ans Lenemn BHyTPeHHEro ayauTta unv 6es Hero

O6ecyxaeHne peaynsTaToB BbIMOMHEHUS Mpoueayp BHYTPEeHHero ayauta c
YNOMHOMOYEHHBLIMM  MPEACTaBUTENAMU 0ObekTa BHYTpPeHHero ayaouTa
(6n3Hec-npouecca, NpoekTa, NporpamMmebl, NoapasneneHnst)

AHanu3 n oueHKa 00beKkTa BHYTPEHHErO ayauTa B COOTBETCTBMU C LEMbHO
BHYTPEHHEN ayouMTOPCKOM MPOBEPKU W Uenbio Buaa npodeccrmoHanbHom
OesATensHOCTY

MpeanoxeHne crnocoboB CHWXKEHUSI PUCKOB OGbEKTa BHYTPEHHero ayauTa
(6n3Hec-npouecca, NpoekTa, NporpamMmbl, NoapasneneHnst)

MpeacTaBneHne pesynsTaToB BbINOMHEHUS MpoLeayp BHYTPEHHero ayauTta
W NpegnoxeHWin no cnocobam CHWKEHUSI pUCKOB OBGbekTa BHYTPEHHEero
ayauTa Anst NMoAroToBKM OTYeTa Mo pesynbraTam BbINOMHEHUS BHYTPEHHEN
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CTtpanuua 7

ayaMTOPCKOW NPOBEpKU

MoHUTOPWHT  OercTBMn  (KOPPEKTUPYIOLWMX  Mep)  pyKoBOAMTENeEWn
opraHusauuun,  npegnpuvHUMaemMblX N0 pesynbrataM  BHYTPEHHeW
ayanTopcKoW NPoBEpPKM

Heobxogumble
yMEHus1

BeinonHATe  nmpoueaypbl  TeCTMpoBaHus (onpoc  (3anpoc), HabnoaeHve
(ocmoTp), npoBepka  (MHCMNEKTUPOBAHWME), MNOBTOPHOE  BbINOMHEHME,
nepecyeT (NogcyeT), NOATBEPXKAEHNE), aHaNUTUYeCKkMe npoueaypsl (aHanm3s
PMHaAHCOBBIX N HE(MHAHCOBBLIX KOI(PAPULMEHTOB, CTAaTUCTUYECKUN aHamnus,
CpaBHeHWe hakKTUYECKMX M NMaHOBbIX roka3aTenen, TpeHg-aHanus), nubo
MX COYETaHUs C UCMOMb30BaHMEM MporpaMmMHoro obecneyeHuns Ans uenen
BHYTpeHHero ayauTa unum 6e3 Hero

an/IMeHﬂTb B pa60Te 3aKOHbl, NOA3aKOHHble akTbl W J1OKalibHble
HOPpMaTMBHbIE aKTbl OpraHn3auumn

AHaJ'IM3VIpOBaTb n oueHumBaTb MH(bOpMaU,MPO, BbIABNATL  NMPUYUHHO-
cnegcTBeHHble CBA3W, AenaTtb BbiBOAbI

Mcnonb3oBateb MeTO4bl aBTOMatm3auuu BHYTPEHHEro ayauta B o6beme,
AO0CTaTOMHOM AnA BbINONTHEHNA BHyTpeHHeI?I ayﬂVITOpCKOVI npoBepKn

Heobxogumble
3HaHUs

MexayHapogHble npodheccroHanbHble CTaHAapTbl BHYTPEHHEro ayauta

MemyHapongle KOoHUenuumn wn CTtaHgapTbl YynpasleHuAa puckamm wu
BHYTPEHHEro KOHTpOsnA

Tpynosoe, rpaxkgaHckoe, aaMUHUCTPaTUBHOE 3aKoHOOATENbCTBO
Poccuiickon ®enepaumm

OcHoBHble 3aKoHodaTernbHble n HOpMaTunBHbIE npaBoOBbIe aKThl,
OTHOCALLMeCd K obnactam ayaouTa

MpUHLUMNBI OpraHu3auMmn U nopsiaok (yHKUMOHMPOBaHMS GusHeca (Buaa
[eATenbHOCTM), GU3HeC-MoLenu, NPOLLECCOB M NPoLeayp opraHu3aLmum

JlokanbHble HOpMaTUBHbIE aKTbl W OpraHn3aunoHHO-pacnopaanuTeribHble
OOKYMEHTbI OpraHu3auunmn

MpuHUMBI 1 NOpPASOK OPMUPOBaHUSA  yrpaBrieHYecKon, (UHAHCOBOW
(ByxranTepckoi) 1 NPoYMX BMOOB OTHYETHOCTK

WHdopmaLmoHHble cucTeMbI (MPOrpamMMHbIE MPOAYKTbI), NPUMEHsSIEMble B
opraHusaumu, B o6beme, HeobxoaMMoM Afs Lieneil BHYTPEHHEro ayauTta

Opyrve
XapaKTepUCTUKK

3.1.2. TpynoBas cdyHKUUA

HanmeHoBaHue

BblnonHeHne KOHCYyNbTAUMOHHOMO MpoekTa Kog A/02.6 YpoBeHb
B COCTaBe rpynnbl (nopypoBeHb)
KBanudmkaumu
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CTtpaHuua 8

MpovcxoxaeHue
TPYAOBON (OyHKUMN

OpwruHan X 3aumcTBOBaHO
13 opurmHana

Koa
opuruHana

PernctpaumoHHbIn
HoMep
npoeccuoHansHoro
cTaHgapTa

Tpygosble
nencreuns

MoaroToBka TEOPETMYECKOro M MpaKTUYecKoro marepuana C  Lenblo
nposeaeHns oBy4alolMx CEMUHAPOB ANA pyKoBoauTenen u paboTHUKOB
opraHusaumu Mo Bonpocam BHYTPEHHETO KOHTPOSS, YNpaBNeHWsl puckamu,
KOpnopaTMBHOIO YnpasieHus!

MogroToBKa K BbINOMHEHMIO KOHCYIbTaUMOHHOIO NpoeKkTa B COOTBETCTBUMU
C HpOFpaMMOVI KOHCYIbTaUMOHHOIO NpoekTa

MD,GHTVIdDVIKaLI,VIFI M OLleHKa puckoB obbekTa KOHCYInbTalMOHHOIo NpoeKkTa

OueHka cxembl NOCTpoeHUsi (3PPeKTUBHOCTU) KOHTPOSbHBIX Mpoueayp
06bekTa KOHCYNLTaUMOHHOMO NpoekTa

dopmrpoBaHUue ayaMTOPCKON BEIBOPKU C UCMONb30BaHUEM NPOrPaMMHOIO
obecrneyeHnss Ons Uenen BHYTpeHHero ayauta wunu 6e3 Hero Ans
npoBefeHUs TMpoueayp BHYTPEHHEro ayauta ¢ Uenblo  MonyyeHus
ayaMTOPCKMX AOKa3aTenbCTB

MpoBegeHve npouedyp BHYTPEHHero ayauTta M cbop ayauTOpCKUX
[loKa3aTernbCTB

JloKyMEHTUpPOBAHME pPE3ynbTaToOB BbINOSIHEHUS MPOLEAYp BHYTPEHHEro
ayauta  uMcnosib3oBaHWEM MporpamMHoro  obecrnedeHuss ans  Lenen
BHYTPEHHero ayauta unu 6es Hero

Och»qquVle pe3ynbraTtoB BbINONMHEHUA npouenyp BHYTPEeHHero ayauta C
YNONMHOMOYEHHbIMW  NpeacTaBnTenaMmn obbekTa KOHCYInbTalMOHHOIo
npoekTa

AHanus u oueHka obbekTa BHYTPEHHErO ayauTa B COOTBETCTBUM C LIENbIo
KOHCYNbTaLUMOHHOTO NpoekTa W LUenbilo  BUAa  NpodecCMoHansLHoM
OesTeNnbHOCTM

I'Ipe,uno>|<eHV|e CNocoboB CHWKXEHMS puckos obbekTa KOHCYInbTauMOHHOIo
npoekTa (B cny4yae Hannduma COOTBETCTBYHOLLEro 3anpoca CO CTOPOHbI
3aKasynKka KOHCYyInbTrauoHHOIro I'IpOGKTa)

MpenoctaeneHne pesynbTaToB  BLIMOMHEHUS Mpouedyp BHYTPEHHErO
ayouta U NpeanoXeHun no crnocobam CHWXKEHUs pUckoB o6bekTa
KOHCYIbTALMOHHOTO NpOeKTa Ansl MOATOTOBKM OTYeTa Mo pesynsratam
NPOBEAEHHOMO KOHCYILTUPOBaHUS

MoHUTOPWHT  OencTBUM  (KOPPEKTUPYIOLWMX  Mep)  pyKoBOAMTENeEn
opraHusaumu, nNpeanpuHUMaemMbix NO pe3ynbraTaM KOHCYNbTaLUOHHOIO
npoekta (B Cry4ae HanmuMuusi COOTBETCTBYHOLLErO 3anpoca CO CTOPOHbI
3aKa34mKa KOHCYNbTaLMOHHOIO NpoekTa)

Heobxoaonmble
YMEHUsI

BbinonHsaTe npoueaypbl TecTupoBaHus (onpoc (3anpoc), HabnogeHue
(ocmoTp), npoBepka (MHCMEKTUPOBaHWE), MOBTOPHOE  BbINOMHEHMWE,
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nepecyeT (noacyet), MNOATBEPXKOEHME), aHanuTuyeckue npouenypbl
(aHanus hMHAHCOBBIX " HedMHaHCOBbIX Ko3ahp1UneHTOB,
CTaTUCTUYECKMA  aHanuW3, CcpaBHeHWE aKTUYECKUX U MMAHOBbIX
nokasarenen, TpeHa-aHanus), nM60 MX CoveTaHus C UCMNOSIb30BaHUEM
nporpammHoro obecnedeHuns Ans uenew BHYTPeHHero ayauTta unu 6e3
Hero

npOBO,EI,VITb MHTEPBbIO N OCYLLECTBNATb MMCbMEHHY0 KOMMYHUKaLUIO

an/IMeHﬂTb B pa60Te 3aKOHbl, NOA3aKOHHbIE akKTbl WU JOKalbHbIe
HOpMaTuUBHbIE aKTbl OpraHu3auumn

AHanusupoBaTb W OLEHMBaTb WHGOPMAaLMIO, BbISIBMSTb  MPUYUHHO-
CrNefCcTBeHHbIE CBSI3W, AenaTh BbIBOAbI

KOOp,EI,VIHMpOBaTb CBOIO [OedATeNibHOCTb C  Konjeramu, SquDeKTMBHO
pa60TaTb B KOMaHae

Mcnonb3oBaTe MeTogbl aBToMatusauum BHYTpPEHHero ayaouta B 061>eme,
OO0CTaTtO4HOM A4 BbINOJIHEHNA KOHCYIbTaLMOHHOIO NpoeKTa

Heobxogumble
3HaHUs

MexxayHapogHble NpogeccroHarnbHble CTaHAapTbl BHYTPEHHEro ayamta

MemyHaponHHe KoHUuenumn n ctaHgapTbl NO ynpaeleHUIO pUcKkamn ”n
BHYTPEHHEeMY KOHTPOJ1HO

TpyooBoe,  rpaxgaHckoe,  agMWHUCTPATMBHOE  3aKOHOAATENbCTBO
Poccuiickon ®enepavumm

OcHOBHblE  3aKOHOAaTenbHble U HOpMaTuMBHbIE MpaBOBble  aKThl,
OTHOCALUMeCd K 06'bEKTy KOHCYIbTalMOHHOIO NpoeKTa

MpuHUMNbI OpraHmn3aumMm 1 nopsaaok oyHKUMOHMpOBaHUA GusHeca (Buaa
AesiTenbHoCTM), Bu3Hec-mogenu, NpoLECCOB U NpoLeayp opraHv3aumm

JlokanbHble HOpMaTuMBHbIE aKTbl U OpraHM3auUOHHO-pacnopAaguTesbHbie
OOKYMEHTbI OpraHu3auunmn

MpuHUMBI 1 NOpAAoK (OPMUPOBAHUSA yrnpaBieHYeckon, UHaAHCOBON
(ByxranTepckow) 1 NPoYMX BMOOB OTHETHOCTM

NHdopMaLmoHHble cucTembl (MporpaMMHbIe NPOAYKThI), MPUMeHsieMble B
opraHusaumu, B o6beme, HeobxoaUMoM Ans Leneit BHyTPeHHero ayauta

Opyrne
XapaKkTepUCTHKN

3.2. O6006LWeHHan TpyaoBas (pyHKUus

HanmeHoBaHue

[MpoBeneHve BHYTPEHHEN ayanTOPCKON
NPOBEPKN 1 (MNK) BbINOSTHEHNE
KOHCYNbTaLMOHHOTO NPOEKTa
CaMOCTOSITENBHO UMK B COCTaBe rpynnbl

Kon

YpoBeHb
KBanudmkaumm
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Mpoucxoxaexue OpwruHan X 3aumcTBOBaHO

0606LLeHHON TpyaoBOK 13 opurmHana

DYHKLMN

Kog PernctpaumoHHbIn
opuvruHana HOoMep
npoeccuoHansHoro
CTaHgapTa

Bo3amoxHble Beaywimn cneumannct no BHyTPEHHEMY ayanTy

HavMeHOoBaHMS

OOMKHOCTen, npodeccui | Bedylimin BHYTPEHHUIA ayauTop

[MaBHbIM cneumanuncT No BHYTPEHHeEMY ayauTy

TpeboBaHus K | Bbiclee obpasoBaHue - bakanaspuat

o6pasoBaHuto

0by4eHmnIo HononHutensHoe npocpeccuoHansHoe  obpasoBaHue (nporpammbl
NepenoaroToBKKW, MNporpaMmbl MOBbLILEHMS  KBanudukauumM, nporpamMmbl
npodeccuoHansHon — ceptudmkaumm) B (DYHKUMOHAmNbHBIX — 0brnacTax
AeSTeNbHOCTM OpraHu3aumu u (unu) B obnacti BHyTPEHHero ayamta

TpeboBaHus K | He meHee Tpex neT He HMXe 6-ro kBanuUKaLMoHHOrO ypoBHSA B obractu

onbITY BHYTPEHHero ayguta unu B (YHKUMOHaANbHOW obnactn AesTenbHOCTM

npakTu4eckom opraHusaumu

paboThbl

Ocobble ycrnoBus | CoBMeLleHUe  [OMKHOCTEN C  YMpaBneHYeCKUMM  AOMDKHOCTAMU B

Jornycka Kk pabote | opraHusauum He JOnycKaeTcs
MpoBeeHVe BHYTPEHHUM ayaUTOPOM OLIEHKM CTPYKTYPHBIX noapasaeneHnin
(obnactert peATenbHOCTU opraHusauun), B KOTOPbIX OH paHee 3aHuman
OOIMKHOCTL (BbIN OTBETCTBEHEH 3a 0bnacTb AeATEenbHOCTU opraHusauuu),
BO3MOXHO TOMNbKO NO UCTEYeHUW ABeHagLaTh MecsiueB CO OHSA OKOHYaHWs
BHYTPEHHUM ayauTOpoM paboTbl B 3TUX CTPYKTYPHbIX noapasgeneHusx
(obnacTax aeATenbHOCTH) OpraHn3aumm

[pyrve -

XapaKTepUCTUKU

[dononHutenbHble XapaKTepPUCTUKN

HavnmeHoBaHue Kon HanmeHoBaHve 6a30Bo1 rpynnbl, 4OMKHOCTY (Mpodeccnn)
knaccudmkaTopa Unu crneumanbHoCTU
OK3 2139 CneunanucTtbl No KOMMbOTEPAM, HE BOLLEALLNE B Apyrne
rpynnbl
2411 Byxrantepsbl 1 cneumanucTbl No hHaHCaM 1 KpeauTy
2441 OKOHOMMCTHI
EKC - -
OKNATP - -
OKCO 010000 ®dusmKko-maTeMaTm4ecKkmne Haykm
020000 EcTecTBeHHblE Hayku
030400 UcTtopus
030500 KOpucnpyaeHums
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030600 KypHanuctuka

030700 MexayHapoaHble OTHOLLEHMWS

060000 3opaBooxpaHeHue

080000 OKOHOMMKa U yrpaBrneHne

090000 MHdopmaumoHHas 6e3onacHoCcTb

100100 Cepsuc

100200 Typuam

110000 Cenbckoe U pbibHOE X03ANCTBO

120100 leopesuns

Y 3alLMTa OKpYKatoLLel cpeapl

130000 leonorusi, passenka u pa3paboTka NoNesHbIX NCKONaeMblX

140000 OHepreTuka, 3HepreTM4eckoe MalMHOCTPOEHNE 1
3MEKTPOTEXHUKA

150000 MeTannyprusi, MalWMHOCTPOEHWE U MaTepmanoobpaboTka

160000 ABMALMOHHAA N paKETHO-KOCMUYECKasa TEXHMKA

180000 Mopckas TexHuka

190000 TpaHcnopTHbIE cpeacTaa

200000 MpnbopocTpoeHmne 1 ONTOTEXHMKA

210000 OneKTpOHHasa TexHWKa, paaMoTEXHMKA U CBA3b

220000 ABTOMaTuKa 1 ynpasneHve

230000 WHpopmaTrka 1 BeluMCnnTENbHasa TEXHUKa

240000 Xumunyeckasi 1 G1OTEXHONormm

250000 Bocnpoun3eoacTteo u nepepaboTtka NecHbIX pecypcoB

260000 TexHonorns NpoaoBONbCTBEHHbIX MPOAYKTOB 1
noTpebuTenbCKUX TOBapOB

270000 ApXxuTekTypa u CTpoMTENLCTBO

280000 Be3sonacHOCTb XM3HeQesTeNbHOCTM, MPUPOA00BYCTPONCTBO

3.2.1. TpynoBas cdyHKuuA

HanmeHoBaHue MNpoBegeHve BHYTPEHHEW ayaMTOPCKOM Kon B/01.7 | YpoBseHb 7
MPOBEPKN CaMOCTOATENBHO UMW B COCTaBe (nogypoBeHb)
rpynnbl KBanudukaumm

MpoucxoxaeHue OpuruHan X 3aumcTBOBaHO

TPYOOBOW (DYHKLMM 13 opurnHana

Kop PernctpaumoHHsIn
opurnHana Homep
npoeccuoHanbHoro
cTaHgapta

TpynoBble
pencteuns

MogrotoBka  Mporpammbl  BHYTPEHHEN  ayOWTOPCKOW  MPOBEPKW,
BKMOvawLlen uenu, obbem 3agad, CPOKW, pacrpegerneHne pecypcos,
Xapaktep U 006beM npouedyp BHYTPEHHero ayguta Ans AOCTUXEHWS
uernen BHyTpeHHEN ayamMTOPCKON NpOBEPKU

NaoeHTudmkaumsa 1 oueHka puckoB oGbekTa BHyTpeHHero ayauTa (6usHec-
npouecca, NpoekTa, NporpamMMbl, NoapasaeneHus)

OueHka cxeMbl MOCTPOeHUS (3PEEKTUBHOCTIN) KOHTPOSbHBLIX MNpoLenyp
obbekTa BHYTPeHHEero ayauta (busHec-nmpouecca, NpoekTa, nporpammbl,
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nogpasgeneHus)

dopmrpoBaHMe ayaMTOPCKON BEIGOPKU C UCMONb30BaHUEM MPOrpaMMHOro
obecrneyeHnss Ons Uenen BHYTpeHHero ayauta wunu 6e3 Hero Ans
npoBedeHUs TNpoueayp BHYTPEHHEro ayauta ¢ Uenblo  MonyyeHus
ayaMTOPCKMX AOKa3aTeNnbCTB

MpoBeaeHne npouedyp BHYTpeHHero ayauta M cBop [AOCTATOYHOMO
KOMNMYeCTBa HaOeXHbIX ayaUTOPCKMUX AOKa3aTeNnbCTB

JlOKyMEHTUPOBAHME pPEe3ynbTaToOB BbINOSHEHUST MPOLEOyp BHYTPEHHEero
ayauta B paboyMx [OKYMEHTaxX C MCMOMb30BaHWEM MPOrpaMMHOIO
obecneyeHns ans Lenemn BHyTPeHHEro ayauTta unv 6es Hero

OOGcyxgeHne pesynsTaTtoB  BHYTPEHHEN ayauTOPCKOWM  MPOBEpPKU C
YNONTHOMOYEHHbIMW  MPeACTaBUTENSIMU  0ObekTa BHYTPEHHero ayauTa
(6usHec-npouecca, NpoekTa, NporpaMmel, NoapasaeneHns)

AHanma n oueHka obbekTa BHYTpPEHHero aygmuta B COOTBETCTBUN C LieNbio
BHyTpeHHeIZ ay,El,I/ITOpCKOVI NpPOBEPKN U Uenblo BMAa I'IpOCbeCCVIOHaJ'IbHOVI
AeATENbHOCTU

MpennoxeHne cnocoboB CHUXEHNS PUCKOB OObEKTA BHYTPEHHErO ayauTa
(6nsHec-npouecca, NpoeKTa, NporpaMMbl, NoapasaeneHus)

KoHTponb kayectBa M MOSHOTLI 3aMOMHEHUs] BHYTPEHHUMU ayauTopamu
paboynx [OKYMEHTOB [Ansi MOATBEPXKAEHWS BbIBOAOB MO pesynsratam
BHYTPEHHero ayauTta

CamoctoaTenbHas unuM B cocCTaBe [pynnbl MOAroTOBKa OT4YeTa no
pesynstataMm  BbINOMHEHWS  BHYTPEHHEW  ayQuTOPCKOM  MPOBEPKW,
OCHOBAHHOrO Ha [OCTAaTOMHOM OObeMe HaAeXHOW, OTHOCALLENCs K Aeny
nonesHon nHdopmaumm

lMpoBeneHWe  MOHWUTOpPWHrA  AENCTBUA  (KOPPEKTUPYHOLWMX  Mep)
PYKOBOAWTENEN oOpraHu3aumu, nNpeanpuHUMaemMbix MO pesynsrataM
BHYTPEHHE ayauTOPCKOM NpOBEpKM

Heobxognmble
yMeHus

BeinonHaTe npoueadypbl TECTUpOBaHUS (ompoc (3ampoc), HabnopeHue
(ocmoTp), npoBepka (MHCMEKTMPOBAaHWE), MOBTOPHOE  BbINOJIHEHME,
nepecyeT (nogcyeT), MOATBEPXAEHWE), aHANMUTMYECcKMe npoLeaypbl
(aHanus P1HaAHCOBbIX 7] HeMHaAHCOBbIX K03hduLuneHTOB,
CTaTUCTUYECKMIA  aHanuW3, CcpaBHeHWEe aKTUYeCKUX U MNMNAHOBbIX
nokasatenew, TpeHOg-aHanu3 U npoune), nmbo wux coveTaHus c
MCnonb30BaHWEM MporpammHoro obecneyeHns Ans Uenen BHYTPEHHEro
ayauTta unu 6e3 Hero

AHanusupoBaTb W OLEHMBaTb WHGOPMAaLMIO, BbISIBMSTb  MPUYUHHO-
CrnefCcTBeHHbIE CBSI3W, AenaTh BbIBOAbI

an/IMeHﬂTb B pa60Te 3aKOHbl, NOA3aKOHHbIE akKTbl WU JOKalbHbIE
HOpMaTuUBHbIE aKTbl OpraHnu3auumn

KoopauHupoBaTb CBOKO [OEATENbHOCTb C KOnneramm U nogYMHEHHbIMU,
adhekTMBHO paboTaTtb B KOMaHAe
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Mcnonb3oBaTb MeTodbl aBTOMaTU3aumm ayguTta B obbeme, OOCTaTOMHOM
Ona BbIMNONMHEHUA NOPYy4YeHHOro 3agaHua

MpoBoaUTL WHTEPBbLIO, MEPEroBOpbl U OCYLIECTBMATb  MUCbMEHHYHO
KOMMYHMKaLo

CocraBnsTb n npoBOAUTb Npe3eHTaunn

CraButb 3agayn u KOHTpONMMpoBaTb UX UCMNOJTHEHNE

Pa3BvBaTb Yy MNOAQYMHEHHBIX HaBbIKM W KOMMETEHLMW, CBSI3aHHblE C
Tekywien n Oyaywen paboTow, MCMOMb3ysk BO3MOXHOCTU TPEHWHIOB U
ApYruxX MepornpuaTuiA o passuUTmO

Heobxoanmble
3HaHUA

MexayHapogHble npodeccuoHanbHble CTaHAapTel BHYTPEHHErO ayanTa

MexayHapogHble KOHLENuUM W CTaHaapTbl Mo YNpaBneHulo puckamm u
BHYTPEHHEMY KOHTPOIIO

MeToabl OUEHKM W  yNpaBneHWsl puUcKamu  BHYTPUKOPMOPATMBHbLIX
3roynoTpebrexHunii, B TOM Y1ce MOLLEHHNYeCTBa

Kogekc kopnopaTvBHOroO ynpasneHust u (unu) sapybexHsle aHanoru (ecnm
MPYMEHMMO K OpraHu3aLum)

TpyooBoe,  rpaxgaHckoe,  afMWHUCTPATMBHOE  3aKOHOAATENbCTBO
Poccuiickon enepaumu

OcHOBHble  3aKoHoAaTeNnbHble U HOpMaTMBHble MpPaBOBble  aKThl,
OTHocALLMecs K obnactam ayauTta

MpUHUMNBI OpraHM3auMM U NopsaoK oyHKUMOHMpOBaHUS GuaHeca (Buaa
[eATenbHOCTM), GU3Hec-mMomenu, NPoLLeccoB 1 NpoLeayp opraHu3aLmm

JlokanbHble HOpMaTuUBHbIE aKTbl U OpraHn3auMOHHO-pacnopAaanuTesbHble
OOKYMEHTbI opraHusauunmn

MpuHUMNBI 1 nNopsdoK hopMMpoBaHUS YNpaBneHYecKkon, (UHaHCOBOM
(ByxranTepckoii) 1 NpoYMX BUAOB OTHETHOCTU

Teopusi MeHeg)KMeHTa (ynpaBrneHust)

OcHosbl npenanHVlmaTeanKoﬁ AEeATEeNbHOCTH, OopraHn3aumoHHOro
NPOEKTUPOBaAHNA U Pa3BUTUA

OcHogbl WMH(OPMALMOHHBIX  TEXHOIOrni " NMHGOPMALIMOHHOMN
6e3onacHoCTM

KntoueBble PUCKKN 1 CcpeacTBa KOHTPOIA, CBA3aHHbIE C I/IH(*)OpMaLlI/IOHHbIMM
TexHonornamm

NHdopMaLmoHHble cUCTEMbI (MPOrpamMMHble NPOLAYKThI), MPUMEHSIEMbIE B
opraHusauuu, B 06beme, HeobxoauMoM Ansi Lerne BHyTPEeHHero ayauta
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OcHogbl ynpaeneHusa npoekTamm

OcHogbl Teopun KOMMYyHUKauunun, Teopmn MmotTueaunn

Opyrve -
XapaKkTepUCTUKM

3.2.2. TpynoBas cyHKumA

HanmeHoBaHue BbINnonHeHne KOHCYNbTaLMOHHOMO npoekTa Kon B/02.7 | YpoBseHb 7
CaMOCTOATENBHO UMK B COCTaBe rpynnbl (nogypoBeHb)
KBanudmkaumm
Mpoucxoxaexue OpuruHan X 3aumcTBOBaHO
TPYAOBON (OYHKLMK 13 opurmHana
Kon PernctpaumoHHbiii
opuruHana Homep
npogeccmoHansLHoro
cTaHgapta
Tpynoosble MoprotoBka nNporpaMmbl  KOHCYMLTALMOHHOIO MNPOEKTa, BKIIOYaoLLen
AevicTeus Lenun, obbemM 3aaad, Cpoku, pacnpeaeneHne pecypcos, Xxapaktep u obbem

npoueayp  BHYTpPeHHero  ayauta  ans AOCTMXKEHWS! uenen
KOHCYNLTALMOHHOIO MpoekTa

MogroToBeka TEOpPETUYECKOro ” npaktnvyeckoro marepuana C uenbilo
npoeseneHnsA o6y~4arou.|,v|x CeMunHapoB Ansa pyKOBOﬂI/ITEJ'IeIZ n pa6OTHVIKOB
opraHm3auunn no Bonpocam BHYTPEHHEro KOHTPOIA, ynpaBleHna puckamu,
KOpnopaTtnBHOIo ynpaslieHnA

NaoeHTudmkaumsa 1 oLeHka puckoB 06beKTa KOHCYNETALMOHHOMO NpoeKTa

OueHka cxeMbl NOCTPOEHUS (3PEKTUBHOCTIN) KOHTPOSbHBLIX Mnpouenyp
00beKTa KOHCYNBTaUMOHHOIO NpoekTa

dopmrpoBaHMe ayaMTOPCKON BEIGOPKU C UCMONb30BaHUEM NPOrpaMMHOIo
obecrneyeHnss Ons Uenen BHyTpeHHero ayauta wunu 6e3 Hero Ans
npoBedeHUs TNpoueayp BHYTPEHHEro ayauta ¢ Uenblo  MonyyeHus
ayauToOpCKMX JOKas3aTenbCTB

MpoBedeHve npoueayp BHYTPeHHero ayauta M cbop [AOCTaTOMHOMo
KONMYeCcTBa HaeXHbIX ayaAUTOPCKMUX AOKa3aTeNbCTB

[loKyMeHTUpPOBaHMe pPe3ynbTaToB BLIMOMHEHMST Mpoueayp BHYTPEHHEro
ayouta B paboumx [OKyMEeHTax C WCMOSib30BaHMEM MPOrpaMMHOMO
obecneveHnsn ons uenen BHyTPEHHero ayanTta unu 6e3 Hero

OGcyxaeHne pesynsTaToB BbIMOMHEHWS NPOLeAyp BHYTPEHHEro ayauTta ¢
YMNOMIHOMOYEHHBIMU  MPEACTaBUTENAMM  OGbEKTa  KOHCYIbTaLMOHHOTO
npoekTa

AHanma n oueHka obbekTa BHYTPEHHEro ayauta B COOTBETCTBUN C LEJbio
KOHCYINbTalMOHHOIO nNpoekta W uenblo BUOA I'IpOd)eCCVIOHaJ'IbHOI;I
AeATENbHOCTU
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MpennoxeHne cnocoboB CHUXEHUSI PUCKOB OBbeEKTa KOHCYNbLTaLMOHHOMO
npoekTa (B Cryyae Hanuuus COOTBETCTBYIOLLENO 3anpoca CO CTOPOHbI
3aKa3urKa KOHCYSbTaLMOHHOIO NpoeKTa)

CamocTtosaTenbsHass unM B COCTaBe rpynnbl  noarotoBka oT4yeTa no
pesynbrataMm npoBeOeHHOro KOHCYNbTUPOBaHWA, OCHOBbIBalOLLErocsa Ha
JOCTaTOMHOM OObeme HafexHOW, OTHOCAWENcs K [geny Mone3Homn
NHopMaLmm

MpoBedeHWe  MOHMTOPUHra  OeAcTBUM  (KOPPEKTUPYIOLWMX  Mep)
PYKOBOOMTENEN OpraHusaumu, npeanpuHUMaeMbix Mo pesynbTatam
KOHCYNbTaUMOHHOTO NpoekTa (B Cryyae Hanuums COOTBETCTBYIOLLEro
3anpoca Co CTOPOHbI 3aKa3uMKa KOHCYBTaLMOHHOMO NPoeKTa)

CaMocTosTENbHOE MM B COCTaBe rpynnbl NpPoBEAEeHUE oby4varomx
CEMWHaPOB ANs pykoBoAUTenein 1 paboTHUKOB OpraHM3aLum no Bonpocam
BHYTPEHHErO  KOHTPOMSl,  YNpaBleHWsl  puckamu,  KOpMopaTUBHOMO
yrpagsrneHus

CamocTosiTenbHoe  WnM B cocTaBe  [pynnbl  KOHCYNLTUPOBaHMe
pYKOBOAWUTENEN  opraHM3auMm  nNo  BOMpocam  MOCTPOEHUSI U
(PYHKLMOHMPOBAHNUST  CUCTEMbI  BHYTPEHHErO KOHTPOMS, YyrpaBneHust
puckamm, KOpnopaTUBHOTO YrpaBneHust

Heobxogumble
YMEHUsI

BbinonHsaTe npoueaypbl TeCTUpoBaHus (onpoc (3anpoc), HabnogeHue
(ocmoTp), npoBepka  (MHCMNEKTUPOBAHME), MNOBTOPHOE  BbINOMHEHME,
nepecyeT (nogcyeT), MOATBEPXAEHWE), aHanuMTM4eckue npoleaypbl
(aHanus PrHaHCOBbIX " HeUHaAHCOBbIX K03(phULneHTOB,
CTaTUCTUYECKMA  aHanu3, CcpaBHeHWe aKTU4eCKUX U MNaHOBbIX
nokasarenen, TpeHa-aHanM3 W npoune), nmbo KX codeTaHus C
MCnonb30BaHWEM MporpammHoro obecneyeHns Ans Uenen BHYTPEHHero
ayauTa unm 6e3 Hero

an/IMeHﬂTb B pa60Te 3aKOHbl, NOA3aKOHHbIE aKTbl W JOKalbHbIE
HOpMaTuUBHbIE aKTbl OpraHnu3auumn

AHanusupoBaTb U OLEHMBaTb WHGOPMAaLMIO, BbISBMSTb  MPUYUHHO-
CNeACTBEHHbIE CBA3M, AeNnaTb BbIBOAbI

KoopaouHupoBaTh CBOK AeSATENbHOCTb C KOMfieramm UM NOgYUMHEHHbLIMU,
ahdekTMBHO paboTaTtb B KOMaHAe

Mcnonb3oBaTe MeTogbl aBToMatusauum BHYTpPEHHero ayaouta B obbeme,
OOCTaTOMHOM 4514 BbINOMTHEHNA KOHCYNbTalWMOHHOIO NpoeKkTa

HDOBOﬂMTb WHTEPBbLIO, NeperoBopbl M OCYWECTBNATb MUCbMEHHYIO
KOMMYHUKaLUMno

Cocraenstb 1 npoBOAUTb NMpe3eHTaunmn n o6yqalou.|,|/|e CeMUHapbl

CtaButb 3aga4u un KOHTpONMpoBaTb UX UCMNOJTHEHNE

PasBuBaTb y MOOYMHEHHbIX HABbIKKW W KOMMETEHUWW, CBsi3aHHble C
Tekywehn u Oygywernn paboToil, MUCMOonb3ysl BO3MOXHOCTVM TPEHUHIOB M
APYrUX MeponpuaTUiA Mo pasBUTUIO
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Heobxognmble MexayHapoaHble npoteccuoHanbHble CTaHaapTbl BHYTPEHHEro ayauTa
3HaHusA
MexayHapoaHble KOHLUEenuMu v cTaHgapTbl NO YNPaBMEHU puckamu u
BHYTPEHHEMY KOHTPOMI0
MeTogbl OUEHKM U yNpPaBneEHUss pUCKaMU  BHYTPUKOPMOPATMBHbIX
3noynoTpebneHui, B TOM Y1Cre MOLIEHHNYeCTBa
Kogekc kopnopaTMBHOrO ynpasrneHust u (unun) 3apybexHslie aHanorv (ecnu
NPUMEHMMO K OpraHmn3aLmm)
TpyooBoe,  rpaxpaHckoe,  aAMWHUCTPATUBHOE  3aKOHOAATEMbCTBO
Poccuiickon ®enepavmm
OcHoBHble ~ 3aKOHOAATENbHbIE U HOPMATUBHbIE MPaBOBblE  aKThl,
OTHOCALLMECS K OOBEKTY KOHCYNbTALIMOHHOTO MPOEKTa
MpyHUMNBLI opraHu3auMmn U Nopsaok YHKUMOHMPOBaHUA B6usHeca (Buaa
desAtenbHOCTH), Bs3Hec-moaenu, NPoLEeccoB 1 NpoLedyp opraH3aumm
JNokanbHble HOPMAaTUBHbIE aKTbl U OPraHU3aLMOHHO-PACMOPSAUTENbHbBIE
OOKYMEHTbI OpraHv3aumm
MpuHUMNBLI 1 nNopsaoK hopMMpoBaHUS YNpaBeHYeCcKon, (UHaHCOBOM
(ByxranTepckow) 1 NpoYMX BMOOB OTHETHOCTK
Teopus MeHegXMeHTa (ynpaBneHus)
OcHosbl WH(POPMALMOHHBIX  TEXHOIOrNi " NMHGOPMaLIMOHHOMN
6e3onacHoOCTM
KntoueBble pUcku 1 CpeacTBa KOHTPONSl, CBA3aHHbIE C MH(POPMALIMOHHBIMI
TEXHONOrnsiMn
WNHdopmaLmoHHble cucTeMbl (NporpamMMHble NPOAYyKThl), MPUMEHsieMble B
opraHusaumu, B o6beme, HeobxoanMoMm Ans Lenen BHyTPEHHero ayamTa
OcHoBbI ynpaBrneHusi NpoekTamu
OcHOBbI TEOPUW KOMMYHMKaLMW, TEOPUM MOTMBALIMK
Opyrve -
XapaKTepUCTUKU

3.3. O606LWweHHan TpyaoBas (PyHKL MU

HaumeHoBaHue MeToanyeckoe conpoBoOXaeHne Koa C YpoBeHb
AeATENbHOCTU CryX0bl BHYTPEHHETO KBanvdmkaumm
ayguTa

MpoucxoxaeHune OpuruHan X 3aumcTBOBaHO

0606LLEeHHON TPYOOBOM 13 opuruHana

yHKLMM
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Kon PernctpaunoHHbIn
opvrmHana HomMep
npoceccnoHanbHoro
cTaHgapTa
Bo3amoxHble MeTtogonor
HanMeHOoBaHUA Benywimn metogonor
[OIMKHOCTEN, Crapwwuin metogonor
npodeccui MaBHbIN MeTogOsOr
TpeboBaHus Briclwee obpa3oBaHue - cneuuanvTet, Mmaructparypa
ob6pasoBaHuUto
00yyeHunto HononHutenbsHoe  npodeccuoHanbHoe  obpa3oBaHue  (Mporpammbl
nepenoaroToBkM, MporpamMmmbl MOBbILEHWS KBanudukaumm, nporpammbl
npocpeccuoHanbHON  cepTudmkaumm) B (PyHKUMOHANbHBIX — obracTsx
0eATenbHOCTU opraHu3aummn n (Mnm) B 06nacTn BHYTPEHHEro ayauTa
TpeboBaHust kK | bonee 3 ner He Hwxe 7 KBanU@UKALMOHHOTO YPOBHS B 06MacTu
onbITY BHYTPEHHEro ayauTa wnum B (DYHKUMOHANbHOM 06ractu AesTenbHOCTU
npakTn4ecKomn opraHm3aumm
paboThbl

CoBMelleHWe  [OMMKHOCTEN
opraHusaumn He gonyckaetcs

Ocobble  ycnosus
ponycka k paborte

C ynpaBneH4YeCKMMU  OOJKHOCTAMU B

MpoBeneHue BHYTPEHHUM ayauTopom OLIEHKM CTPYKTYPHbIX
nogpasaeneHuii (obnacten OesTENbHOCTM OpraHuM3aummn), B KOTOPbIX OH
paHee 3aHMman OOMmKHOCTb  (Bbln  OTBETCTBEHEH 3a  obnacTb
OESTeNbHOCTM  OpraHu3auuM), BO3MOXHO  TOMbKO MO UCTEYEHWUM

[ABeHaaLaTV MecsiLleB CO [HS OKOHYaHWS BHYTPEHHUM ayaMTOpOM paboTbl
B 9TWX CTPYKTYpHbIX MoapasgeneHusx (obrmactax AesTenbHOCTM)
opraHvsaumu

Opyrve -
XapaKTepUCTUKK

HdononHutenbHble XapaKTepucTukun

HawnmeHoBaHue Kog HaumeHoBaHne 6a30BoW rpynnbl, AOMKHOCTH (Npodeccum)
knaccudmkaTopa Unu cneumanbHoCTU
OK3 2411 Byxrantephbl 1 cneumanucTbl No huHaHCaM 1 KpeauTy
2441 OKOHOMUCTHI
EKC - -
oKnaTe - -
OKCO 010000 ®dusmKo-maTeMaTmyecKkmne Haykm
020000 EcTecTBeHHble Hayku
030400 UcTtopus
030500 KOpucnpyaoeHums
030600 KypHanuctuka
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030700 MexayHapoaHble OTHOLLEHUSA

060000 3npaBooxpaHeHmne

080000 OKOHOMUKa 1 ynpaBneHue

090000 MHopmaLumoHHas 6e3onacHocTb

100100 Cepsuc

100200 Typusm

110000 Cenbckoe U pbibHOE X035IACTBO

120100 leopnesus

130000 leonorusi, passeaka u paspaboTka NonesHbIX NCKONaeMbIX

140000 OHepreTuka, 3HepreTmyeckoe MaLUNMHOCTPOEHME "
3MNeKTPOTEXHMKa

150000 MeTannyprusi, MalMHOCTPOEHWE U MaTepmanoobpaboTka

160000 ABMALMOHHAA N PaKETHO-KOCMUYECKasa TEXHMKA

180000 Mopckas TexHuka

190000 TpaHcnopTHble cpeacTBa

200000 MpnbopocTpoeHne N ONTOTEXHMKA

210000 OneKTPOHHasA TeXHMKA, PaAMOTEXHMKA U CBSA3b

220000 ABTOMaTUKa 1 ynpaeneHune

230000 WHbopmaTrka 1 BeluMCNNTENbHAsA TEXHUKA

240000 Xvmunyeckasi n GruoTexHonorum

250000 Bocnpounaeoacteo 1 nepepaboTtka NecHbIX pecypcoB

260000 TexHonorus NpogoBONbCTBEHHbIX NPOAYKTOB U
noTpebuTenbCKMX TOBApOB

270000 ApXuTekTypa u CTpoMTENLCTBO

280000 Be3onacHOCTb XN3HEQEeATENbHOCTH, NPUMPOLO0BYCTPONCTBO
N 3aLuMTa OKpYyXarLLen cpeabl

3.3.1. TpynoBas cyHKuuA
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HanmeHoBaHue

Paspabotka MeToaMKM  NNaHMpOBaHUS Kog C/01.7
OeSATeNnbHOCTM  ChyXObl  BHYTPEHHEro
ayguTa

YpoBeHb 7
(nogypoBeHb)
KBanudmkaumm

MpoucxoxgeHve
TPYOOBOW (DYHKLMM

OpuruHan X 3anmmcTBOBaHO
13 opurmHana

Kon
opvruHana

PernctpaumoHHhbIn
Homep
npoceccnoHanbHoro
cTaHgapTa

TpynoBble
nencrTema

dopmMupoBaHMe  Mogenu  ayauTa  OpraHu3aumu,  BKIoYaloLlen
CTPYKTYPUPOBaAHHbLIN MNepedYeHb O0OLEKTOB ayauTa (Hanpumep, Ou3Hec-
npoueccbl, Oun3Hec-PyHKUMM, NPOEKTbl (MHULMATUBLI) OpraHu3auuu,
nogpasgeneHus, busHec-eauHNLbI)

PaspaboTka u perynsipHoe OGHOBMNEHWE CXeMbl (KapTbl) B3aUMOLECTBUS
CyObeKTOB CUCTEMbI BHYTPEHHErO KOHTPONSA OpraHv3aumm

Paspabotka U perynsipHoe OGHOBREHWEe METOAMKU MiaHMpOBaHUS
JEeATENbHOCTM Cnyx0Obl BHYTPEHHETo ayauTa

PaHxupoBaHue (HaKTOpOB puCKa M OLEHOK PUCKOB OpraHusauuu ans
(POPMUPOBAHMSI  PUCK-OPUEHTMPOBAHHOMO MfaHa  paboTbl  CNyX6bl
BHYTPEHHero ayauTa

PaHxupoBaHWe OOLEKTOB ayauTa MO YPOBHIO PUCKOB M C  y4eToM
JOMOMHMTENBHBIX (haKkTOPOB

dopmMupoBaHue nnaHa paboTbl cnyx6bl BHYTPEHHErO ayauta Ha OCHOBE
pesynbTaToB  paHXWpoBaHMs  OObEKTOB  ayauta WM 3anpocos
PYKOBOAMTENEN U COBETA AUPEKTOPOB OpraHW3aLmn, BHECEHWUE U3MEHEHWIA
(yTOYHEHWIA)

dopmMupoBaHue nnaHa-rpadmka pabot u Bromkera cnyxObl BHYTPEHHETO
ayauTa, BHECEHWE U3MEHEHUN (YTOYHEHWIA)

Heobxognmble
YMEHUSI

CocTaBnsitb, onuckiBaTb 1 OOHOBMATL METOANYECKNE OOKYMEHTbI

AHaJ'IIA3VIpOBaTb n oueHumBaTb VIH(bOpMaLl,VI}O, BbIABNATbL MPUYNHHO-
cnencrtBeHHble CBA3W, AenaTtb 00bEKTUBHbIE BbIBOAbl W paccCTaBnATb
npuoputTeTbl Ana AanbHenwnx nnaHos

KoopaouHupoBaTe CBOKO AeATeNbHOCTb C KOnmneramm v NOgYUHEHHbIMU,
adhekTMBHO paboTaTtb B KOMaHAe

Heobxoaommble
3HaHuA

ME)K,EI,yHapO,D,HbIe HpO(beCCMOHaHbeIe CTaHOapTbl BHYTPEHHEro ayauTa

MexgyHapogHble KOHLUENuMM M CTaHgapThl MO ynpaBeHuo puckamu U
BHYTPEHHEMY KOHTPOJIIO

MeTogbl OUEHKM W yNpPaBMEHUss pPUCKaMU  BHYTPUKOPMOPATMBHbIX
3noynotpebneHunii, B TOM YiCre MOLLEHHNYeCTBa
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Kogekc kopnopaTvBHOroO ynpasneHust u (unu) sapybexHole aHanoru (ecnm
MPYMEHMMO K OpraHu3aLum)

Tpynosoe, rpaxgaHckoe, agMUHUCTpaTUBHOE  3aKoHOOATENbCTBO
Poccuiickoin enepaumm

MpWHLMNBI OpraHM3auMM U Nopagok (YHKUMOHMPOBaHUS GuaHeca (Buaa
LesiTenbHOCTU), BU3HeC-MoAeny, NPOLEecCcoB v NpoLeayp opraHM3aLmm

JlokanbHble HOPpMaTMBHbIE aKTbl U OpraHM3auMOHHO-pacnopAaanuTesnibHble
OOKYMEHTbI opraHu3aunm

KnaccudmkaTtop pMckoB 1 MPOLIECCOB M KapTa PUCKOB OpraHu3auum

OcHOBBbI ynpaBneHns npoekTamu

Opyrve -
XapaKTepUCTUKK

3.3.2. TpynoBas cyHKumA

HanmeHoBaHue Paspabotka meTogonornyeckon  6asbl, Kon C/02.7 | YpoBeHb 7
METOAMK W pernameHToB Ans Ccnyxobl (nogypoBeHb)
BHYTPEHHEro ayauTa KBanmdmkaumm
MpoucxoxaeHue OpuruHan X 3aumcTBOBaHO
TPy#oBOW oyHKUNA 13 opurnHana
Kog PernctpaunoHHbIn
opvrmHana Homep
npoceccunoHanbHoro
cTaHgapTa
TpyooBble Pa3paboTka nonoxeHns o cnyxbe BHyTpEeHHEro ayguta
nencrTema

Paspa60TKa MEeTOOMKN NpoBEeAEeHNA BHYTPEHHEIO ayauTa

PaspaboTka METOAUK 1 pernameHToB Ansi CryXObl BHYTPEHHETO ayanTa

PaspaboTtka LWabnoHoB pabounx OOKYMEHTOB Ansi Liefniel BHYTPEHHEro
ayguTa

ObecnevyeHne MNpaKkTUYECKOr0 BHEAPEHWUSI METOAMK, PEernameHToB WU
LWabrnoHoB paboymx JOKYMEHTOB

Paspa6otka u perynapHoe O6GHOBMEHME METOOONOrMYeckon Gasbl,
METOAVK U PETNamMeHTOB NPOBEAEeHUs BHYTPEHHETo ayauTa

KoHTporb kayecTBa M MOMHOTHI 3anOfIHEHUS! BHYTPEHHUMU ayauTopamMu
pabounx Oymar [Ons NOATBEPXAEHVS BbIBOAOB MO  pesynbratam
BHYTpPEHHero ayauTta

Paspabotka wmeTogonormyeckon 6asbl Ans  asToMatusaumu  paboTbl
cnyx6bl BHYTPEHHErO ayauTa
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Heobxogumble CocTaBnaThb, ONUckIBaTh M OGHOBATL METOANYECKUE LOKYMEHTbI
yMeHusi

AHanusupoBaTb W OLEHMBaTb WHGOPMaLMIO, BbISIBMSTb  MPUYUHHO-
CNefcTBeHHble CBA3W, [enaTb OObLEKTUBHblE BbIBOALI UM pacCTaBNsATb
NPUOPUTETHI AN AalbHeALWUX NnaHoB

CocraBnsTb n npoBOAUTb Npe3eHTauum n o6yqarou.w|e CeMUuHapbl

Heobxoaumblie MexayHapogHble npodeccuoHanbHble CTaHAapTel BHYTPEHHErO ayanTa
3HaHUS

MexayHapoOHble KOHLENUUM W CTaHaapThbl MO YNpaBneHuio puckamm u
BHYTPEHHEMY KOHTPOIIO

MeToabl OUEHKM W  yNpaBneHWsl puUcKamu  BHYTPUKOPMOPATMBHbLIX
3roynoTpebrneHuii, B TOM YMCe MOLLEHHUYECTBa

Kogekc kopnopaTvBHOrO ynpasneHust u (unu) sapybexHbsle aHanoru (ecnm
MPYMEHMMO K OpraHu3aLmm)

TpyooBoe,  rpaxgaHckoe,  afMWHUCTPATMBHOE  3aKOHOAATEMbCTBO
Poccuiickon enepaumu

MpUHLMNBI OpraHM3auMM 1M Nopadok (YHKUMOHMPOBaHUS GuaHeca (Buaa
AesATenbHOCTH), BUsHec-Moaeny, NPOLEeccoB v NpoLeayp opraHMsaLmm

JlokanbHble HOpMaTuMBHbIE aKTbl U OpraHM3auMOHHO-pacnopAaguTerbHbIe
OOKYMEHTbI OpraHu3auunmn

MpuHUMIBI 1 NOpPAAoK (OPMUPOBAHUA yrnpaBieHYeckon, UHaAHCOBOW
(ByxranTepckow) 1 NpoYMX BMOOB OTHETHOCTM

KnaccudukaTop pUCcKOB M NPOLIECCOB U KapTa PUCKOB OpraHm3aLuum

KntoueBble puUCKu 1 CpeacTBa KOHTPOS, CBA3aHHbIe C UHGOPMAaLMOHHBIMM
TEXHOSOMMSIMM

Opyrve -
XapaKTepPUCTUKK

3.4. O606LWeHHan TpyaoBas (PYHKLMS

HavnmeHoBaHve PyKOBOACTBO BbINOMHEHNEM MrlaHa paboThbl Kog D YpoBeHb 7

cnyx0bl BHYTpEHHEero ayamra KBanudukaumm
Mpoucxoxaexue OpwruHan X 3aumcTBOBaHO
0606LLeHHON TPyaOBOM 13 opuruHana
YHKLMM

Kog PervnctpaunoHHbIN
opuvruHana HOoMep
npoeccuoHansHoro
CTaHgapTa

Bo3moxHble [MaBHbI 3KCNEPT NO BHYTPEHHEMY ayauTy
HavMeHOoBaHMs 3amecTuTenb HavanbHUKa
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OOImKHOCTEN, HauanbHuk
npodpeccui 3amecTuTenb pykoBoguTens
PykosoguTens

TpebosaHus Boicliee ob6pa3oBaHue - cneumanuTet, marucTpatypa

o6pasoBaHuto

0bBy4eHmIo HononHutensHoe npodeccrmoHanbHoe obpasoBaHve  (Mporpammbi
nepenoaroToBKW, NporpaMMbl MOBbILIEHUS KBanudukaumm, nporpaMmmbl
npocpeccuoHansHon ceptTnudnkaumm) B YHKUMOHANbHLIX 0bnacTsx
0eATeNbHOCTU opraHunsaumm n (Mnm) B 06nacTn BHYTPEHHErO ayauTa

TpeboBaHus K | He MeHee Tpex neT He Hwxe 7-T0 KBannUKaLUOHHOIO YPOBHS B

onbITY obrnactn BHYTPeHHero ayauta unu B (YHKUMOHanbHOM obnactu

npakTU4eckom OesATENbHOCTY opraHn3aLum

paboThbl

Ocobble  ycnosusi
Jjonycka kK pabore

CoBMmellieHWe [OMKHOCTEW C  YNpaBMeHYEeCKUMU [OMKHOCTAMU B
opraHu3aumy He JonyckaeTcs

MpoBegeHWe  BHYTPEHHUM  ayaUTOPOM  OLEHKM  CTPYKTYPHbIX
nogpasaeneHuin (obnacTtei feaTenbHOCTU OpraHM3aumm), B KOTOPbIX OH
paHee 3aHMMan [orkHocTb (OblM  OTBETCTBEHEH 3a obnacTb
OESTeNbHOCTM  OpraHuM3aumun), BO3MOXHO TOMNMbKO MO UCTEYEHUU
ABeHaJLaTh MEeCSIUEB CO [HS OKOHYaHWS BHYTPEHHUM ayauTOPOM
paboTbl B 3TUX CTPYKTYPHLIX NogpasgeneHusx (obnactsax AesTensHoCTH)
opraHusaumm

Opyrne
XapaKkTepUCTHKN

[JononHuTtenbHbIe XapaKTepUcTUukKu

HanmeHoBaHue Kon HavnmeHoBaHue 6a30BoW rpynnbl, AOMKHOCTH
KnaccudmkaTtopa (npocbeccnu) nnu cneuuansHOCTH
OK3 1239 PykosoauTenu nogpasaenenuii (cnyxo6), He BoleaLlune B
Apyrve rpynnol
EKC - -
OKMnAaTP 24705 HavanbHuk otgena  ((pyHKUMOHANBbHOrO B MPOYMUX
obnacTtax AesTenbHOCTH)
OKCO 010000 ®dusmKo-maTeMaTM4ecKmne Haykm
020000 EcTecTBeHHble Hayku
030400 UcTopus
030500 FOpucnpyaeHums
030600 XKypHanuctuka
030700 MexayHapoaHble OTHOLLIEeHUSA
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060000 3apaBooxpaHeHue

080000 OKOHOMUKA U yrpaBrneHne

090000 WHpopmaLmoHHas 6e3onacHoCTb

100100 Cepsuc

100200 Typuam

110000 Cenbckoe u pblbHOE X03ANCTBO

120100 leonesns

130000 leonormss, pasBegka W paspaboTka  MONe3HbIX
ncKonaeMbix

140000 OHepreTuka, 9SHEPreTMYecKoe MaLMHOCTPOEHME U
3MNeKTPOTEXHMKa

150000 MeTannyprus, MaLLMHOCTPOEHUNE "
maTtepuanoobpaboTka

160000 ABMaUMOHHAsA N pakeTHO-KOCMMYECKas TEXHWUKA

180000 Mopckas TexHuka

190000 TpaHcnopTHbIE cpeacTea

200000 MpnbopocTpoeHNe N ONTOTEXHMKA

210000 OneKTpOHHas TexHWKa, paanoTEXHMKA U CBA3b

220000 ABTOMaTuKa 1 ynpasneHve

230000 WHpopmaTrka 1 BeluMCnnTenbHas TeXHUKa

240000 Xunmunyeckas n bruotexHonorum

250000 Bocnpoun3eoacTteo 1 nepepaboTtka NeCHbIX pecypcoB

260000 TexHonorus NpPOOOBOSNbCTBEHHbIX npoayKToB "
noTpebuTeNbCKUX TOBApOB

270000 ApXUTEKTYpa U CTPOMTENLCTBO

280000 BesonacHocTb XKN3HEOEATENbHOCTY,
NpupoaoobyCTPONCTBO U 3aLLMTa OKpyXKatoLLen cpeabl

3.4.1. TpynoBas cdyHKUMA
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HavnmeHoBaHue PykoBoacTBO npoBefeHWEM BHYTPEHHeN Kon D/01.7 | YposeHb 7
ayauTopCKom NpoBEPKN n (mnn) (nogypoBeHb)
BbINONHEHWEM KOHCYMbTaLMOHHOro KBanudukavlum
npoekta
MpoucxoxaeHue OpuruHan X 3aumcTBOBaHO
TPYOoBOW (DyHKLMM 13 opurnHana
Kop PernctpaumoHHbIn
opuruHana Homep
npoeccuoHanbHoro
cTaHgapta

TpynoBble
nencrTema

OpraHu3aums npouecca NpoBeaeHUst BHYTPEHHEN ayAMTOPCKON NpOBEpPKM
1 (M) BbINOSTHEHMSI KOHCYIBTALMOHHOIO NPOEKTa MyTEM MaHMPOBaHUS U
B3aVMMOZLENCTBUSA C paboTHMKaMM CIYyXObl BHYTPEHHero ayamta

CornacoBaHue u yTBepxgeHme nnaHoB W nporpaMmm  BHYTPEHHUX
ayaOnTOPCKUX NpoBepoOkK (KOHch'IbTaLWIOHHbIX I'IpoeKTOB)

NpoeHTndmkaums n oueHka pUCcKkoB OGbEKTOB ayauTa (KOHCYMbTaLMOHHbBIX
MPOEKTOB)

OueHka cxeMbl MOCTPOeHUS (3PEKTUBHOCTIN) KOHTPOSbHBIX MnpoLenyp
00bekTOB ayanTa (KOHCYNbTALUMOHHBLIX NPOEKTOB) U CUCTEMbI BHYTPEHHETO
KOHTpONS B LIENoM

AHanu3s un oueHka oObekTa BHYTPEHHENO ayauTa B COOTBETCTBUU C LIEMbIO
BHYTPEHHEN ayaMTOPCKOM MNpPOBEPKM (KOHCYMbTALMOHHOIO MpoeKTa) u
Lenbto Buaa npodeccrmoHanbHou eaTenbHOCTH

MpeanoxeHne CcnocobOB  CHWXKEHUS  PUCKOB  OObLEKTOB  ayauTa
(KOHCYNbTALMOHHBIX MPOEKTOB (B Cllyyae Hanuuus COOTBETCTBYHOLLETO
3anpoca Co CTOPOHbI 3aKa34ika KOHCYSbTaLUMOHHOIO NPoeKTa)

O6cyxaeHne  pesynsTaToB  BHYTPEHHEN  ayaMTOpPCKOW  MpOBEpPKU
(KOHCYNETaLMOHHOMO MPOEKTa) C YNOMHOMOYEHHBIMU MpPeACTaBUTENSIMU
npoBepsieMoro obbekTa ayauta M (Unu) obGbekTa KOHCYMNbTaLMOHHOIo
npoekTa

KoHTporb kayecTBa M MOMHOTHI 3arofIHEHUSt BHYTPEHHUMU ayauTopamMu
pabounx Oymar [Ons NOATBEPXKAEHWS BbLIBOAOB MO  pesynbratam
BHYTpPEHHero ayauTta

PykoBOOCTBO NOArOTOBKOW OTYETOB MO  pesynbrataM  NpPOBEAEHHbIX
BHYTPEHHUX ayaMTOB (KOHCYNbTALMOHHBLIX MPOEKTOB), OCHOBbLIBAOLLMXCS
Ha [oCTaToyMHOM o6beMe HaOeXHOW, OTHOCALLEeNCs K Aeny nonesHomn
nHopmaLmm

KoHcynbTMpoBaHue  pykoBoauTenenm  opraHusaumMm Mo Bonpocam
MOCTPOEHUS WU (PYHKLMOHMPOBAHUS CUCTEM BHYTPEHHEro KOHTPONS,
ynpasneHns puckamu, KopnopaT1BHOo ynpasneHns

MpoBendeHve oByyaloLmnx ceMMHapoB AN pykoBoauTeneih U paboTHUKOB
opraHusaLmu no BonpocamM BHYTPEHHETO KOHTPOSS, YNpaBieHns puckamu,
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KOpNopaTtuBHOIO yrnpaslieHUA

Heobxognmble AHanuaupoBaTb UM oOuUeHMBaTb WHMOPMaUWIO, BbISBAATb MPUYMHHO-
yMeHUs CneAcTBEHHble CBs3W, AenaTb OObeKTMBHble BbIBOAbI M PacCTaBnsTb
npuopuTETHI ANSA AaNbHENLLNX NNIaHOB
MpumeHssTb B paboTe 3akoHbl, MOA3AKOHHbIE akTbl W NOKasbHble
HOPMaTMBHbIE aKTbl OpraHM3aumm
KoopanHupoBaTb CBOK [OedATeNnbHOCTb € Konneramu, 3(dEKTUBHO
paboTtaTtb B kKOMaHae
MpoBOAWMTL WHTEPBLIO, MNEPErOBOPbI M OCYLLECTBNSATb MUCbMEHHYHO
KOMMYHMKaLWIO
CraBuTb 3a4a4um 1 KOHTPONMPOBATb MX UCMOMHEHWE
Pa3BvBaTb Yy MNOAYMHEHHBIX HaBbIKM W KOMMETEHLMW, CBS3@HHbIE C
Tekywien un Oyaywen paboTon, MCMOMb3ys BO3MOXHOCTU TPEHWUHIOB U
APYrMX MeponpuATUA NO PasBUTUIO
CocTtaBnsTe 1 NPOBOAUTL Npe3eHTaLMu 1 obyyarolime cemMmuHapsl
Heobxognmble MexgayHapoaHble npodeccuoHanbHble CTaHaapThl BHYTPEHHEro ayauTa
3HaHusA

MexgyHapogHble KOHLUEenuMM M CTaHgapThl MO ynpaBeHuo puckamu U
BHYTPEHHEMY KOHTPOJIHO

MeToabl OUEHKM W  YNpaBnEHWsi puUCKamu  BHYTPUKOPMNOPATUBHbIX
3MoynoTpebneHunid, B TOM Yncre MOLIEHHUYECTBa

Kogekc kopnopaTuBHOrO ynpasrneHusi u (unu) 3apybexHslie aHanorv (ecnu
MPVYMEHVMO K OpraHn3auum)

TpyooBoe,  rpaxgaHckoe,  agMWHUCTPATMBHOE  3aKOHOAATENbCTBO
Poccuiickon ®enepavmm

OcCHOBHblE  3aKOHOAATenbHble U HOpMaTuMBHbIE MpaBOBble  aKThl,
OTHOCSILUMECS k obnacTam ayaouta

MpUHLMNBI OpraHM3auMM 1M Nopadok (YHKUMOHMPOBaHUS GuaHeca (Buaa
AesATenbHOCTH), BUsHec-Moaeny, NPoLEeccoB v NpoLeayp opraHM3aLmm

JlokanbHble HOpMaTuMBHbIE aKTbl U OpraHM3auMOHHO-pacnopAaguTerbHbIe
OOKYMEHTbI OpraHn3aunmn

MpuHUMBI 1 NOpPAAOK (OPMUPOBAHUA yrnpaBieHYeckon, UHaAHCOBOW
(ByxranTepckow) 1 NpoYMX BMOOB OTHETHOCTK

Teopus MeHegXMeHTa (ynpaBneHus)

OcHoBbl  MpeanpuHUMaTenbCKO  AesTeNbHOCTH,  OpraHM3auMOHHOIo
MPOEKTUPOBaHUSA U Pa3BUTUS
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OcHOBbI  MH(OPMALMOHHBIX  TEXHOMOrMM U MHOPMALMOHHOM
6esonacHocTu

KnioueBble puUCKu 1 cpeacTBa KOHTPOS, CBA3aHHble C MHOPMAaLMOHHBIMM
TEXHOOMMSIMM

NHhopMaLmoHHbIe cUCTEMBI (MporpaMMHble NPOAYKTbI), NPUMEHsiEMbIe B
opraHusauuu, B o6beme, He0GXo0AVMMOM IS Lienei BHYTPeHHero ayauTa

OcHOBBbI ynpaBneHns npoekTamu

CoBpeMeHHbIe MHCTPYMEHTbI YNpaBleHNs! NepcoHarnom

OcHogbil Teopun KOMMYHMKaLUK, Teopnun MOoTuBaLnn

Opyrve -
XapaKkTepUCTUKN

3.4.2. TpynoBas cyHKumA

HanmeHoBaHune KoHTponb BbIMNOMHEHNSA nnaHa Koga D/02.7 | YpoBeHb 7
BHYTPEHHero ayauTta (nogypoBeHb)
KBanudgukauum

MpoucxoxaeHue OpuruHan X 3anmmcTBOBaHO
TPYOOBOW (DYHKLMM 13 opurnHana

Kop PernctpaumoHHsIn

opuruHana Homep
npoeccuoHanbHoro
cTaHgapta

Tpynosble KoHTponb BLINOMHEHWST MnaHa paboTbl Cnyxbbl BHYTPEHHero ayauTa B
AevicTens 4YacTu CPOKOB 1 UCNONb3yeMbIX TPYAOBbIX U PUHAHCOBBLIX PECYPCOB

MogrotoBka No Mepe HEeOOGXOAMMOCTM OTYETOB O BbIMOMHEHUM MfaHa
paboTbl cnyx6bl BHYyTpPeHHero ayauta (0 NpoBedEHHbIX BHYTPEHHUX
ayaAMTOPCKMX NPOBEPKaX U (MMK) KOHCYNbTALMOHHBLIX NPOEKTax)

HenpepbIBHbLI MOHUTOPUHI KayecTBa AEATENBHOCTU CIyXObl BHYTPEHHErO
ayauTa, BKIHOYaloLWMA Haa30p 3a BbINOMHEHNEM BHYTPEHHMX ayaUTOPCKMX
NPOBEPOK (KOHCYNbTALUMOHHBIX MPOEKTOB), MOnyvyeHue obpaTHoOW CBSA3U OT
npeacTaBuTenein  MpoBepsSieMOro  0ObekTa  BHYTPEHHEro  ayauTa,
BbIOOPOYHYH0 ~ 3KCMEPTHYH  OUEHKYy paboynx [JOKYMEHTOB, aHanu3
YCTaHOBMEHHbIX MApamMeTpPOB OLEHKU BbIMOMHEHNS pPaboTbl U NPOYMX
nokasaTtenewn pe3ynsraTtoB AesATeNbHOCTM CyX0bl BHYTPEHHErO ayanTa

OpraHusaums ¥ KoopauHauus [OeATenbHOCTM  paBGOTHMKOB  CIyXKGbl
BHYTPEHHEro ayauTa opraHusauMM W pabGoTHWMKOB  nogpasaeneHui
BHYTPEHHEro ayauTa AoYepHUX 1 (MK) 3aBUCUMbIX OpraHW3aLmii

HeO6XO,CI,I/IMbIe KOOp}J,I/IHI/IpOBaTb CBOK OeATeNIbHOCTb C KoJeramu, SCb(*)eKTVIBHO pa6OTaTb
YMeHUuA B KOMaHOe

CraButb 3agayu un KOHTpONMMpoBaTb UX UCMNOJTHEHNE
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Pa3BvBaTb Y NOAYMHEHHbBIX HABbIKM U KOMMETEHLUM, CBSI3aHHbIE C TeKyLLEN
n OGygywen paboTon, WUCMONb3yst BO3MOXHOCTU TPEHWHIOB W OpYrux
MepOonpusATAIA NO Pa3BUTUIO

Heobxogumble
3HaHUA

MexayHapogHble npogeccroHanbHble CTaHAapTel BHYTPEHHErO ayanTa

MexayHapogHble KOHLENuMM W CTaHaapTbl NO YNpaBlieHWto puckamu u
BHYTPEHHEMY KOHTPOIIO

JlokanbHble HOpMaTUBHbIE aKTbl W OpraHM3alUOHHO-pacnopaanTesibHble
OOKYMEHTbI opraHu3aunm

MHhopmaLmoHHbIe cucTeMbl (MporpaMMHbie MPOAYKTbI), NMPUMEHSIEMblE B
opraHusaumu, B o6beme, He06X0AMMOM A1 Lienei BHyTPeHHero ayauTa

OcHOBbI ynpaBneHns npoekTamu

CoBpeMeHHble UHCTPYMEHTbI YNpaBneHu1st NepcoHanom

OcHogbl Teopun KOMMYHMKaLUK, Teopnun MOTUBaLMKU

Opyrve
XapaKTepUCTUKK

3.4.3. TpynoBas yHKUmA

HaunmeHoBaHue MnaHvpoBaHue, opraHu3aums n Kog D/03.7 | YpoBeHb 7
KoopauvHauus  OesaTenbHOCTM  CryxObl (nogypoBeHb)
BHYTPEHHero ayauTa KBanudukalmm
MpoucxoxaeHue OpuruHan X 3aumcTBOBaHO
TPYAoBOWN (DyHKLMM 13 opurnHana
Kog PernctpaunoHHbIn
opurnHana Homep
npoeccuoHanbHoro
cTaHgapta

TpyooBble
nencrTema

Paspabotka nonoxeHuss o cnyx6e BHYTPEHHEro ayauTa, NporpaMmbl
obecrneyeHnst U NOBLILIEHWS! KayecTBa BHYTPEHHEro ayauTta; NoArotoBka
NPeanoXeHnn 0 HeoBXOAUMOCTM BHECEHUS] U3MEHEHWIA BO BHYTPEHHWE
HOpPMaTWBHble  [OKYMEHTbl,  permaMeHTupylome paboty  cnyxObl
BHYTpPEHHero ayauta

CornacoBaHue  pUCK-OPUEHTMPOBAHHOMO  MnaHa paboTbl  crnyxObl
BHYTPEHHEro ayauta, nnaHa-rpacdunka pabor u Owogpketa  cnyxobl
BHYTPEHHEro ayguTa C YY4eTOM MpeanoXeHU 3auHTepecOoBaHHbIX nuu
opraHvsaumm

BHecenne npegnoxeHui O HeOOXOOAMMOCTM W3MEHeHUst (YTOYHEHUST)
nnaHa pabotbl cnyxObl BHyTpeHHero ayauTa v (unum) Gromkera cryxObl
BHYTPEHHEro ayguTa npu U3MeHeHuW Lenen opraHvsaunu, NocTynieHun
BHEMMaHOBbIX 3a4aHuii U (MN1) USMEHEHUN OLIEHOK PUCKOB OpraHn3aumm
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PykoBogctBo  paboyer  rpynno  npoekta No  aBTomartusauum
AeATenbHOCTU cny6bl BHYTPEeHHero ayauTta

Paspabotka npaBun XpaHeHWsl, MOMYYEHWUS U Nepefayn BHELLUHUM U
BHYTPEHHWUM 3aMHTEPECOBAHHbLIM CTOPOHAM [OKYMEHTOB, OTHOCSLLMXCS K
BHYTPEHHUM ayAMTOPCKUM NpPOBEpPKaM (KOHCYNbTALMOHHLIM NpOeKTaMm), B
COOTBETCTBMM  C  TpPeboBaHWSIMM  BHYTPEHHWX  OpraHM3aLMOHHO-
pacnopsiauTenbHbIX 4OKYMEHTOB 1 TpeGoBaHMSIMM 3aKOHOAATeNbCTBa

KoHTpornb [fgocTyna K [OKYMEHTaM, OTHOCSLWMMCA K BHYTPEHHUM
ayaAMTOPCKMM NpoBepKaM (KOHCYNbTaLMOHHBIM NMPOeKTam)

Paspabotka 1 nogaepxaHMe CUCTEMbI  MOHWTOPUHIa  OEUCTBUIA
(KOPPEKTMPYIOLLIMX MEP) PYKOBOAUTENEN opraHM3aLv, NpeanpuHuMaemMbIx
no pesynsrataM BHYTPEHHUX ayaUTOB U KOHCYNETaLMOHHbIX NPOEKTOB

MopoepxaHwe  OTHOWEHWW W peryndpHoe  B3aMMOOEeWCcTBue  C
PYKOBOACTBOM OpraHvM3aumnm u A0YEPHUX 1 (UNK) 3aBUCUMbIX OpraHu3auuii
ANs COTPYAHUYECTBA W AOCTWKEHNS Lienen BHYTPEHHero ayanta

OpraHu3auMoHHoe ynpaeneHne paboTHMKaMK CryxObl  BHYTPEHHETO
ayauta: nogbop, o6ydyeHue, oOLEHKa pe3ynbTaToB  OesTEeNbHOCTY,
KapbepHbI pocT

B3avmopgericTBme ¢ BHELUHUMU ayauTopamu ans obmeHa uHdopmaumein
ncknodeHnss  gybnuposanus  pabotbl  (yCunui), C  BHEWHUMU U
BHYTPEHHUMMW OpraHamu, OCYLLUECTBASIOLLUMMW KOHTPOMbHbIE PYHKLMN, AN
KoopAMHaLuUM OeATENBHOCTUN U COTPYAHNYECTBA

Heobxognmble CraBuTb 3a4a4m 1 KOHTPONMPOBATb UX UCMONHEHWE
yMeHUs
KoopauvHupoBaTb CBOKW OEATENbHOCTb C  Konneramu, 3dEKTUBHO
paboTtaTtb B kKOMaHAae
PasBvBaTb Yy MNOAYMHEHHBIX HaBbIKM W KOMMETEHLMW, CBSA3aHHble C
Tekywien n Oyaywen paboTow, MCMofb3ystk BO3MOXHOCTU TPEHWHIOB U
APYrMX MeponpusaTUiA NO pasBUTUIO
MpoBOAWTE NEPErOBOPbLI M OCYLLECTBNSATE MUCbMEHHYH KOMMYHUKALIMIO
Heobxognmbie MexayHapoaHble npodeccuoHanbHble CTaHaapTbl BHYTPEHHEro ayauTa
3HaHusA

Mexqquapongle KOHUEenuun n crtaHgapTbl MO ynpasrneHunk puUckamn mn
BHYTPEHHEMY KOHTPOIO

MpUHLUMNBI OpraHM3auMM U NOpsAoK OYHKUMOHMPOBaHUS GusHeca (Buaa
AeATenbHoCTM), GU3Hec-Mogenu, NPOLLECCOB M NPoLedyp OpraHu3aLmum

JlokanbHble HOpMaTuMBHbIE aKTbl U OpraHM3auUOHHO-pacnopAaguTerbHbie
OOKYMEHTbI OpraHu3auunmn

Teopust MeHegKMeHTa (ynpaBrneHust)

OcHosbl npep,anHVlmaTeanKoﬁ AEeATEeNbHOCTH, opraHn3aunoHHOro
NPOEKTUPOBaAHNA U Pa3BUTUA
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OcHOBbl  MH(POPMALMOHHBIX ~ TEXHOMOrMA 1

Oe3onacHocTn

NHOPMaLIMOHHOW

KntoueBble PUCKN 1 CpeacTBa KOHTPOIA, CBA3aHHbIE C VIH(*)OpMaLI,I/IOHHbIMVI
TexXHonornammn

NHdopMaLmoHHble cUCTEMbI (MPOorpamMMHble NPOAYKThI), MPUMEHSIEMbIE B
opraHusaumu, B o6beme, HeobxoaMMoMm Ans Lienei BHYTPEHHEro ayauTta

OcHosbl ynpasneHusa NpoekTamm

OcHosbl Teopun KOMMyHUKauunun, Teopmn Mmotueaunn

an/IHLLVII'IbI, MEeTOAbl U UHCTPYMEHTbI OLIEHKU 3HaHWN, yMeHI/IVI, JINYHOCTHbIX
Ka4yecTB pa6OTHI/IKOB n I'IOTp66HOCTeIZ B pa3BnTun n o6yqu|/||/| pa6OTHVIKOB

MpUHUMNbLI rPYNNOBOM OUHAMMKKN, KOMaHOHON paboThl, NnaepcTBa

Opyrve
XapaKTepUCTUKK

3.5. O606LWeHHan TpyaoBas (PyHKLMUS

HavnmeHoBaHve YnpaBneHne  (PyKOBOACTBO)  cnyxbow Kog E YpoBeHb
BHYTPEHHEro ayamTa KBanudukaumm
MpoucxoxaeHune OpwruHan X 3aumcTBOBaHO
0606LLEeHHON TPYAOBOM 13 opuruHana
yHKLMM
Kog PernctpaumoHHhbIn
opuvruHana HOMep
npoeccuoHansHoro
CTaHgapTa
Bo3moxHble 3amecTutenb gupekTopa
HavMeHoBaHuUsA OvpekTop
JOImKHOCTEN, [MmaBHbIN ayguTop
npodeccui Buue-npesnaeHT
Crapwui BuLe-nNpe3naeHT
TpeboBaHus Bricliee ob6pa3oBaHue - cneumanuTeT, marucTpartypa
ob6pasoBaHuto HononHutensHoe npodpeccroHansHoe obpa3oBaHue  (Mporpammel
0byyeHuo nepenoaroToBKKU, NMPOrpaMMbl MOBbILLEHUS KBanudukalmm, nporpaMmmbl
npodeccuoHansHon  ceptudukaummn) B (pyHKUMOHAMNbHBLIX  0bnacTsx
OesATENbHOCTY opraHu3auum u (Mnu) B obnacty BHyTPEHHETO ayamTa
TpeboBaHus K | He MeHee wecTn Nnet He HMxe 7-r0 KBanUMUKaLMOHHOMO YPOBHA B
onbITY obrnactu BHYTpeHHero ayauta unu B  (YHKLMOHanbHOM obnactu
npakTu4eckom [esATeNnbHOCTY opraHu3aLum
paboTbl
Ocobble  ycnoBust | CoBMeLlEHNEe [JOIMKHOCTEN C  YyNpaBMEeHYECKMMM [OOMKHOCTAMU B
Jornycka K paborte opraHusaumun He JonyckaeTcs
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MpoBeneHWe  BHYTPEHHUM  ayaMTOPOM  OLEHKM  CTPYKTYPHbIX
nogpasaeneHuii (obnacten AeaTenbHOCTU OpraHmnsaumm), B KOTOPbIX OH
paHee 3aHWMan [orKHOCTb (Oblm  OTBETCTBEHEH 3a obnacTb
OesATENbHOCTM  OpraHusauum), BO3MOXHO TOMbKO MO  WUCTEYEHUU
ABeHaguaT MecsileB CO [HS OKOHYaHWs BHYTPEHHUM ayauTOpOM
paboTbl B 3TUX CTPYKTYPHbIX NogpasgeneHusix (obnactsx gesTensHoCTH)
opraHvsaumm

Opyrue -
XapaKTepPUCTUKK

HdononHutenbHble XapaKTepPUCTUKN

HavnmeHoBaHue Kon HanmeHoBaHve 6a30BoM rpynnbl, AOMKHOCTM
knaccudukaTtopa (npodheccum) unm cneumansHOCTU
OK3 1239 PykoBoguTenu nogpasaenenuii (cnyxob), He BoweaLlune B
Apyrvie rpynnbl
EKC - -
oKnaTP 24927 HavanbHuk cnyx0bl  (PYHKUMOHANbHOM B MPOYMUX
obnacTsax oesaTenbHoCTH)
OKCO 010000 ®u3nko-maTemaTnyeckme Hayku
020000 EcTecTBeHHbIE Haykn
030400 UcTopus
030500 KOpucnpyaeHums
030600 KypHanuctuka
030700 MexayHapoaHble OTHOLLIEHUSA
060000 3apaBooxpaHeHue
080000 OKOHOMUKa U1 yrpaBrneHne
090000 MHdopmaLumoHHas 6e3onacHoCTb
100100 Cepsuc
100200 Typusm
110000 Cenbckoe u pblIbHOE X03ANCTBO
120100 leopesuns
130000 leonorms, pasBegka W paspaboTka  MOME3HbIX
ncKonaeMbix
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140000 OHepreTuka, 3HepreTM4eckoe MalMHOCTPOEHUNE 1

150000 3MNEeKTPOTEXHMKA

160000 MeTtannyprus, MaLUNHOCTPOEHMNE "
maTtepuanoobpaboTka

180000 ABMaUMOHHAA U paKeTHO-KOCMMYECKas TEXHWNKa

190000 Mopckas TexHuka

200000 TpaHcnopTHblE cpeacTea

210000 MpnbopocTpoeHne 1 ONTOTEXHMKA

220000 OnNeKTPOHHasA TEXHMKA, PaAMOTEXHMKA U CBSA3b

230000 ABTOMaTUKa 1 ynpasneHue

240000 MHdopmaTuka 1 BeluMcnmMTeNbHas TeXHUKa

250000 XumMuyeckas n GrotexHonorum

260000 Bocnpon3BoactBo M nepepaboTka NeCHbIX pPecypcoB
TexHonorvsi NpoAOBONbCTBEHHbBIX NPOAYKTOB U

270000 noTpebuTeNbCKUX TOBapOB

280000 ApxuTeKTypa u CTpOMTENLCTBO
BesonacHocTb XU3HELEesATENbHOCTH,
NpupogoobyCTPONCTBO U 3alLmMTa OKpyKatoLLen cpeabl

3.5.1. TpynoBas cdyHkuMA

HaumeHoBaHue YnpaBneuve  (pykoBoacTBO)  cnyxbon Koa E/01.7 | YpoBeHb 7
BHYTPEHHero ayauta (nomypoBeHb)
KBanudukauum

MpoucxoxgeHve OpuruHan X 3aMmMcTBOBaHO
TPYAOBOWN (oyHKUNU 13 opurnHana

Kon PernctpaumoHHbIn
opvruHana HoMep
npodeccnoHarnbHoro

cTaHgapTa

prﬂOBbIe OencTens CornacoBaHue NonoxexHus o CJ'Iy)K6e BHYTPEHHEro ayauta

CornacoBaHue nporpammbl  0BecreyeHnst W MOBbIWEHNUsST KavecTBa
BHYTPEHHero ayauTa, oxBaTblBatolleil BCe BUAbI OEATENbHOCTM CryxObl
BHYTPEHHero ayauta
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CornacoBaHne  OOMKHOCTHbIX — WHCTPYKUMA  pabBOTHUKOB  CryxObl
BHYTPEHHero ayauTa

CornacoBaHne  pUCK-OPUEHTMPOBAHHONO  nnaHa  paboTbl  ChyxObl
BHYTPEHHEro ayauTta, nnaHa-rpaduvka pabotr wu 6Grompketa cnyxObl
BHYTPEHHEro ayauta C y4eTOM CTpaTerMyeckux Lenew opraHusaumn u
NpeaIoKEHUA 3aUHTEPECOBAHHBIX MWL, OpraHu3aumm

OpraHu3aumoHHoe ynpaBrneHue paboTHVMKamu Ccrnyx6bl BHYTPEHHEro
ayouTa opraHusauum 1 paboTHWMKamMu noapasfeneHnin  BHYTPEHHEro
ayauTa JOoYepHUX M (Unu) 3aBMCUMBIX OpraHusauuii: nogbop, obyyeHue,
pa3BUTUE, OLieHKa pe3yrnbTaToB AesATENbHOCTH, KapbepHOe NPOABUXKEHNE

KoHTponb BbINOSHEHWST NraHa paboTbl cnyX6bl BHYTPEHHero ayauTa,
nnaHa-rpacuka pabot u GlogxeTa crnybbl BHyTPEHHero ayauta

YTBEPXKOEHME OTYETOB MO pe3ynbrataM  MNPOBEOEHHbIX BHYTPEHHUX
ayaAMTOB W KOHCYNbTAUMOHHbLIX MPOEKTOB, OCHOBLIBAKOLIMXCA  Ha
[OCTaToMHOM oOObeme HaOexHOW, OTHOCAWEencs K geny nornesHomn
NHcopmaumm

PykoBOACTBO MpOEKTOM MO aBTOMAaTM3aUUM OEesTENbHOCTU  CryxObl
BHYTPEHHero ayauta

PykoBogcTeo pa3paboTKom CUCTEMBI MOHWUTOPWUHra  OEWNCTBUN
(KoppeKTUpytoLLMX Mep) pyKkoBoguTeNen opraHmsaumm, npeanpuHMmMaembix
no pesynbraTtaM BHYTPEHHWX ayAMTOB U KOHCYNbTALMOHHbBIX NPOEKTOB

BsaumopgeiicTBe C pyKOBOAUTENSIMW BHELIHUX ayaQWTOPOB, BHELLUHWUX U
BHYTPEHHMX OPraHoB, OCYLLECTBMSIOWMUMU KOHTPOSbHblE OyHKUMK, Ans
KOOpAMHaUMW [eATenbHOCTU, obMeHa WHOPMaUMen U UCKIHYEHUS
ayobnmpoBaHusi paboTbl (ycunmn)

Heobxoaumbie OpraHu3oBbiBaTb  paboTy  MOOYMHEHHbIX, CTaBUTb  3agaum U
yMeHus KOHTPONMMPOBaTb UX UCMOSTHEHME
MpoBoaUTL NEPEroBopbl M OCYLLECTBAST MMCbMEHHYIO KOMMYHUKALMIO
AHanusupoBaTb U OLEHMBaTb WHGOPMAaLIMIO, BbISBMSTL  MPUYUHHO-
CneAcTBEHHble CBS3W, Aenatb OObeKTWBHble BbIBOAbI W pacCTaBnsiTh
NPUOPUTETLI ANA AanbHENLWMX NaHOB
Heobxoaumble MesxayHapogHble NpodeccrMoHanbHble CTaHAapTbl BHYTPEHHero ayauta
3HaHWs

MexayHapoaHble KOHUenuuuM U cTaHdapTbl MO YNpaBneHuio puckammn u
BHYTPEHHEMY KOHTPOJIH0

MeToabl OUEHKM W  yNpaBneHWsl puckamu  BHYTPUKOPNOPATMBHbLIX
3r10ynoTpe6neHnii, B TOM Y1Ce MOLLEHHUYECTBa

Kozekc kopnopaTuBHOro ynpasneHus u (unu) 3apybexHbie aHanory (ecnu
MPUMEHNMO K OpraHu3aLum)

Tpyaosoe, rpaxxgaHckoe,  aAMUMHUCTPATUBHOE  3aKOHOAATeNbCTBO
Poccwuiickon ®epepaumm
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MpUHLMNBI OpraHM3auMM 1 Nopadok (YHKUMOHMPOBaHUS GuaHeca (Buaa
AesATenbHOCTH), BusHec-Moaeny, NPoLEeccoB v NpoLeayp opraHMsaLmm

JlokanbHble HOpMaTuMBHbIE aKTbl U OpraHM3auUOHHO-pacnopAaguTerbHbie
OOKYMEHTbI OpraHn3auunmn

OcHoBbl  MpeanpuHUMaTeNnbCKO  OesTeNbHOCTU,  OpraHM3auyMOHHOIo
MPOEKTUPOBaHUSA U Pa3BUTUS

OcHosbl WH(OPMALMOHHBLIX  TEXHOMOMMN " NHOPMaLIMOHHOW
6esonacHoCcTu

OcHogbl Teopun KOMMyHUKauunun, Teopmn MmotTueaunn

MpUHLUMNBI, MeTOAbI U MHCTPYMEHTbI OLEHKM 3HAHUI, YMEHUI, NIUYHOCTHBIX
KayecTB pabGOTHUKOB U NOTPeGHOCTEN B pa3BUTUMN U 0ByYeHUn paboTHUKOB

MpUHUMNbI rPYNNOBOM QUHAMMKKN, KOMaHOHON paboThl, NnaepcTBa

Opyrve
XapaKTepUCTUKK

3.5.2. TpynoBas cyHKumA

TPYOOBOW (DYHKLMM

HanmeHoBaHne OpraHusaums paboTbl MO  BbINOMHEHWUIO Kog E/02.7 | YpoBeHb
3afJaHuin (nopyveHuin) n npegocTaeneHne (nogypoBeHb)
OTYETOB akuuoHepaMm (cobCTBEHHMKaM), KBanudukavlum
COBETY [MPEKTOPOB W  PYKOBOAUTENSAM
opraHusaumu

MpoucxoxaeHue OpuruHan X 3aumcTBOBaHO

13 opurvHana

Kon PernctpaumoHHhIn
opurMHana HoMep
npoceccuoHanbHoro
cTaHgapTa

Tpyoosble
pencreuns

MpenocTaeneHne akumoHepam (COBCTBEHHMKAM), COBETY AMPEKTOPOB U
PYKOBOAMTENSIM OpraHusauum nHgopMaLmm o Lensx 1 3agadax cryxobl
BHYTPEHHero ayauTa

3aJaHuin  (MOpy4YeHuit) OT  aKUMOHEepPOB (CODCTBEHHMKOB), COBeTa
OVPEKTOPOB U PyKOBOAUTENEN OpraHn3aumnm

OpFaHI/I3aLI,VIF| pa6OTbI No BbINOJTHEHUIO NJTAHOBLIX W  BHENMaHOBbIX

3aflaHnsX (MopyyeHusix), a Takke oTYeTa O pesynbraTax AesiTenbHOCTY B

MpenocTtaBneHne akumoHepam (COBCTBEHHMKAM), COBETY AMPEKTOPOB W
PYKOBOAUTENAM OpraHv3aumMn MHGOopMaLum O XOAE BbIMOMHEHUs nnaHa
paboTbl cnyxObl BHYTPEHHEro ayauta W Apyrux BOMpocax, NonyYeHHbIX

pamkax nporpaMmbl 06eCneveHnst U MOBbILIEHWUS] Ka4eCTBa BHYTPEHHErO
ayouTa
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MpenocTaeneHne akumoHepam (COBCTBEHHMKAaM), COBETY AMPEKTOPOB U
PYKOBOOMTENSIM  OpraHusauum WHgopMaumMmM o pesynbTaTax  OLEHKU
3(phHeKTUBHOCTU CUCTEMbI YNPABNEHUS PUCKaMU, BHYTPEHHETO KOHTPOS,
KOpropaTMBHOMO ynpaBneHuss ¥ npobnemax, Tpebylowmx npPUHATHS
peLLeHnsl, B TOM YMCTE O MPUHATLIX PUCKaX, YPOBEHb KOTOPbIX HE MOXET
ObITb 4ONYCTMMbIM AMS1 OpraHM3aLmm

HeOﬁXO,CI,I/IMbIe OI'IpeJJ,eJ'IFlTb OXnaaHua coBeTa  OMpPeKTopoB n pyKOBO,EI,VITeJ'IeVI
YMeHUA opraHm3aunn B OTHOLLEHUN OeATENbHOCTU CJ'Iy>K6bI BHYTPEHHEro ayauTa

MpoBOaUTL Neperosopbl

Mpeaynpexaatb U paspeLluaTs KOHIUKTHBIE U NPOGNEeMHbIE CUTYaLMK

MbICnnTb CUCTEMHO, aHanmsnposaTtb M OUeHMBaTb MH(bopmau,mo, aenartb
00ObEKTUBHbIE BbIBOAbI U paccTaBnATb NpuopuTETbl ANA AanbHEeNLWmnX

MnaHoB
Heobxogumbie MpuHUMNbI, MeToabl M MHCTPYMEHTbl B3aMMOAEWCTBUS  aKLMOHEPOB
3HaHUS (coBCTBEHHUKOB), COBETA ANPEKTOPOB U PYKOBOAMTENEN OpraHu3aLumm

MpUHLUMNBI OpraHM3aumMM U NopsgoK OYHKUMOHMPOBaHUS GusHeca (Buza
[eATenbHOCTM), GU3HeC-Mogenu, NPOLIECCOB M NPoLeayp OpraHu3aLmum

JlokanbHble HOpMaTuBHbIE aKTbl U OpraHM3auUOHHO-pacnopAaguTesbHblie
OOKYMEHTbI OpraHu3auunmn

OcHogbl Teopun KOMMYyHUKauunun, Teopmn MmotTneauun

MpuHUMNBI rPyNNOBOM AUHAMMKKU, KOMaHOHOW paboThl, NnaepcTaa

Opyrue -
XapaKTepUCTHKN

3.5.3. TpynoBas cdyHKUMA

HawnmeHoBaHue Ctpatermyeckoe ynpaBrneHue cnyxo6ow Kog E/03.7 | YpoBeHb 7
BHYTPEHHEro ayauTa (nogypoBeHb)
KBanudmkaumm
MpoucxoxaeHue OpwvruHan X 3anmcTBOBaHO
TPYAOBOW (oyHKUMK 13 opurnHana
Koa PernctpaynoHHbIn
opuruHana HoMep
npodeccuoHarnbHoro
cTaHgapta
Tpynosble PaspaboTka yHKUMOHaNLHOWM cTpaTerimn cnyxobl BHYTPEHHEro ayanTa
nencreus
CornacoBaHve wmogenu ayguTa, BKIOYaloWen CTPYKTYpUpPOBaHHbIV
nepedyeHb o6bekToB ayauTa (Hanpumep, 6usHec-npouecchbl, 6usHec-
yHKUMM, NPOEKTbI (MHULMATUBbI) OpraHu3auumn, nogpasgeneHns, busHec-
eavHULbI)
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ObecneyeHre HanMuns HeoBXOAUMBIX M AOCTATOYHBLIX PECYPCOB, a Takke
UX 3(PPEKTUBHOMO WCMONb30BaHWUS AN BLINOMHEHUs NnaHa paboTbl
CNy>X6bl BHYTPEHHETO ayauTa U AOCTWKEHWS Leneit BHyTpeHHero ayauta

MogooepxaHne OTHOLIEHWA U perynsapHoe B3avMOAEWCTBME C BbICLUMM
PYKOBOACTBOM OpraHv3aumnm u J0YEPHUX U (UNK) 3aBUCUMMbIX OpraHu3aLuui
Onsi COTpyAHUYEeCTBa M OOCTUXKEHUS Lernei BHYTPeHHero ayauTa

Heobxogumble
YMEHUsI

MbicnnTb  cUCTEMHO, aHanmsupoesatb W oOuUeHuBaTb MHd)opmau,wo,
BbIABNATb NPUYNHHO-CNEACTBEHHbIE CBA3W, AenaTb 0OBLEKTVBHbIE BbIBOAbI
N paccTaBnsaTb NPUOPUTETLI 4118 AaNbHENLWNX NaHOB

MnaHupoBaTb ¥ pacrnpegensaTb UMELWMECs pecypcbl (OeHeXHble,
BPEMEeHHble, TPYAoBbIe) AN AOCTUXKEHUA CTpaTernvyeckux Lenemn cryxobl
BHYTPEHHero ayauTta

MpoBoAUTL NEPEroBOpbI U OCYLLECTBSTb MMCbMEHHYIO KOMMYHUKALMIO

Heobxogumble
3HaHuA

MemyHapongle I'IpOd)eCCI/IOHaJ'IbeIe CTaHOapTbl BHYTPEHHEro ayaouTa

MexgyHapogHble KOHLUEenuMM M cTaHgapThl MO ynpaBneHuo puckamu U
BHYTPEHHEMY KOHTPOJIHO

Kopekc kopnopaTuBHOro ynpasneHus u (unu) 3apybexHble aHanorv (ecnu
MPUMEHNMO K OpraHu3aLum)

TpyooBoe,  rpaxgaHckoe,  agMWHUCTPATMBHOE  3aKOHOAATENbCTBO
Poccuiickon ®enepaumm

MpWHUMNBI opraHM3aunn U nopsiok yHKUMOHMpoBaHust BusHeca (Buaa
[eaTenbHocTK), GU3Hec-MoLenu, NPOLLECCOB M NPOLEAYpP OpraHu3aLmm

JlokanbHble HOpMaTuUBHbIE aKTbl U OpraHM3aunOHHO-pacnopAaanuTesibHble
OOKYMEHTbI OpraHusauun

OcHosbl npenanHmmaTeanKon AEeATEeNbHOCTH, opraHn3aumoHHOro
NPOEKTUPOBaAHNA N pa3BUTUA

OcHogbil TEeopun KOMMYHUKaLunn, Teopnn MmotTueauun

MpuHUMNbI rPYNNOBOM AUHAMMKKU, KOMaHOHOW paboThl, NnaepcTea

Opyrne
XapaKkTepUCTHKN

IV. CBEOEHUA OB OPTAHU3ALIUAX - PASPABOTYUKAX MPOPECCUOHAIIBHOIO CTAHOAPTA

4.1. OTBeTCTBEHHaA opraHusauusi-paspadoTymk

Hekommepyeckoe napTHepcTBO "MIHCTUTYT BHYTPEHHUX ayantopos”, ropog Mockea

OupekTop

CoHuH Anekceinn Muxannosuy
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4.2. HammeHOBaHUs1 opraHM3aUn-paspaboTYMKOB

1 Hekommepyeckoe napTHepcTBO "Poccuincknin MHCTUTYT aupektopos"”, ropog Mockea

2 Camoperynupyemasi ~ opraHusauus  ayauMTOpOB  HEKOMMepYeckoe  MmapTHepCTBO
"Poccuiickas konneruns ayautopos”, ropog Mockea

<1> O6LLEPOCCUINCKUIN KNACCUDUKATOR 3aHATUN.

<2> OO6LLEePOCCUNCKMI KNaccnuKaTop BUAOB 9KOHOMUYECKOWN AEATENBHOCTH.

<3> Cr. cT. 28.2, 32.1 3akoHa Poccurickont Penepaumm ot 27 Hoabpa 1992 r. N 4015-1 "O6 opraHmsaLmm cTpaxoBoro aena
B Poccuiickon ®enepaumun” (Beoomoctn CoBeta HapoaHbix genyTtatoB u BepxoBHoro Coseta Poccuiickon ®enepauun, 1993,
N 2, cT. 56; CobpaHue 3akoHogaTenbcTBa Poccuiickon ®egepauun, 2003, N 50, cT. 4858; 2005, N 10, cT. 760; 2013, N 26, cT.
3207; N 30, ct. 4067); ykasanue Banka Poccumn ot 1 anpens 2014 r. N 3223-Y "O TpeboBaHUAX K RPyKOBOAUTENAM CryXObl
yOpaBneHus puckamu, cryXk0bl BHYTPEHHEro KOHTPRONdA, CNy>kObl BHYTPEHHEro ayauTa  KPeaWTHOW opraHusauumun”
(3apeructpuposaHo MuHioctom Poccun 23 anpens 2014 ., pernctpaumoHHsin N 32086).

<4> EanHbIN KBanNMUKaLMOHHbIN CNPaBOYHUK AOMKHOCTEN PYKOBOAMTENEN, CNELMAnMCTOB N APYrnX Cry>KaLLmX.

<5> Obulepoccurickmi knaccudmkaTop npodeccuit padoumnx, AOMKHOCTEN CIy KaLMX U TapUHbIX Pa3psSaoB.

<6> O6LIepocCcHIicKkmin kKnaccnudmkaTop cneLmnanbHOCTEN N0 00pPa30BaHUIO.

OnNeKTPOHHbIN TEKCT AOKYMEHTa
nogrotoBneH AO "Kogekc" n ceBepeH no:
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